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Kinh gii: Dai hdi dong ¢b dong Cong ty ¢b phin Quéc té Son Ha

To: The General Meeting of Shareholders of Sonha International Corporation

Nam 2024 danh ddu mét giai doan day thach thirc dbi v6i nén kinh té toan ciu va trong
nude, véi nhidu bién dong manh mé tac dong dén hoat dong san xuét kinh doanh cta doanh
nghiép. Tinh hinh kinh té thé gi6i tiép tuc chiu anh huéng tir cing théng dja chinh trj kéo dai,
bién dong ty gid, xu hudng thét chit tién t& cta cac nén kinh t€ 16n va sy suy giam nhu ciu
tidu dung tai nhiéu thi trudng trong diém. Bén canh dé, ap luc lam phat, chinh sach tin dung
chit ch& va moi truong kinh doanh trong nude van dbi mét véi nhidu khé khan khién kha ning
huy déng vén va mé rong déu tu ctia doanh nghiép bi anh hudéng déng ké.

The year 2024 marks a challenging period for both the global and domestic econoniies,
with significant fluctuations impacting enterprises business operations. The global economic
situation continues to be influenced by prolonged geopolitical tensions, exchange rate
volatility, tightening monetary policies in major economies, and the decline in consumer
demand in imany key markets. In addition, inflationary pressures, tight credit policies, and the
domestic business environment have further constrained, significantly impacting the ability
of enterprises to raise capital and expand investments.

Trong bdi canh d6, hoat dong kinh doanh ciia Céng ty ¢b phan Qudc té Son Ha (“Céng
ty”) da dugc Hoi dong quan tri (“MPQT”) va Ban Tdng Giam dbc (“Ban TGD”) sét sao va
diéu chinh pht hop véi dién bién thi truong. V&i nhiing quyét sach diing dan, kip thoi cta
Ban Lanh dao cing su doan két, nd lyc cla toan thé c4n bd nhan vién (CBNV), Cong ty da
vitng vang thich ung, trién khai cac giai phap phu hop dé duy tri 6n dinh hoat dong, néng cao
higu qua kinh doanh va tiép tuc khéng dinh vi thé trén thi truong.

In this context, the business operations of Sonha International Corporation (the
"Company”) have been closely monitored by the Board of Directors (the "BOD") and the
Board of Management (the "BOM") and adjusted in response market developments. With the
timely and well — informed decisions from the BOD, along with the solidarity and efforts of
all employees, the Company has effectively adapted, implemented appropriate solutions to




maintain operational stability, enhance business efficiency, and continue to strengthen its

position in the market.

HBQT xin bdo cdo Dai hoi dong cb dong (“DHPCP”) v& tinh hinh hoat dong ctia

HDQT trong nam 2024 va ké hoach hoat dong ndm 2025 nhu saw/ The BOD would like to
report to the General Meeting of Shareholders (“GMS”) on the operations of the BOD in
2024 and the plan for 2025, as follows:
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TINH HINH HOAT DONG NAM 2024/ THE OPERATIONS IN 2024

VE TINH HINH THU'C HIEN NGHI QUYET PHPCD NAM 2024
IMPLEMENTATION OF THE GMS RESOLUTION IN 2024

Thuc hién Nghi quyét cia PHPCP thudng nién nim 2024, HDQT da trién khai thyuc
hién céc cong téc, cu thé nhu sau/ In accordance with the Annual GMS Resolution in
2024, the BOD has implemented the following tasks:

Tiép tuc ké hoach Téi cdu tric Téap doan: Té chire bd mdy tinh gon, hi¢u qua, théng nhét
trong toan hé thdng theo hudng Cong ty c¢b phin Quéc t& Son 2 1a cong ty holding va
cac don vi thanh vién 1a céc cong ty con, cong ty lién két; Phan cong, phan quyén, ty
quyén duge stra ddi, bd sung kip thoi, nhdm phan dinh nhiém vu, quyén han cho timg
cép, dé viéc quan 1y va diéu hanh duoc 15 rang, ranh mach va hiéu qua, dam bao viéc
phan giao nhiém vy, quyén han phti hop véi chie ning, thAm quyén va didu kién ¢ mdi
cap. Tiép tuc x4y dung, stra ddi, bd sung cac quy trinh, quy ché, quy dinh kip thoi dap
{ing y8u ciu ctia hoat dong san xudt kinh doanh (SXKD) toan Tap doan;

Continue the Group's Restructuring Plan: Establish a streamlined, efficient, and unified
organizational structure, positioning Sonha International Corporation as the holding
company with its subsidiaries and affiliated companies. The delegation, authorization,
and assignment of responsibilities have been promptly revised and supplemented to
clearly define roles and powers at each level, ensuring transparent and effective
management and operations. Responsibilities are aligned with the functions, authority,
and operational conditions at each level. Additionally, processes, regulations, and
policies will continue fo be developed, amended, and updated in a timely manner to meet
the evolving needs of the Group’s business operations.

Tiép tuc s6 héa manh mé & céc hoat dong trong yéu: San xudt, kinh doanh, tai chinh, ké
toan mua hang, chudi cung tmg; Trién khai tiép cdc cong viéc ctia du 4n ERP SAP
S4/HANA cloud;

Countinue strong digital transformation in key activities: Production, business
operations, finance, purchasing accounting, and supply chains; further implement tasks
of the ERP SAP S4/HANA cloud project,

Céac Ban Quan 1y dy 4n phét huy thé manh, tich cuc hoan thién cac cong vi¢e dugce giao;
Project Management Committees leverage strengths, actively complete assigned duties.
Tang cudng cdng tac gidm sit thong qua hoat dong kiém toan, kiém soat ndi bd va thanh
tra;
Strengthen supervision through auditing, internal control, and inspection activities;
Cong tac nghién ctru phat trién céc san pham méi, dam bao tinh tién phong,... iing dung
khoa hoc céng nghé tién tién nham néng cao nang luc canh tranh;
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Research and Development of new products, ensuring pioneering qualily,...applying
advanced science and technology to enhance compeltitiveness;

\: phuong an phan phéi lgi nhudn ndm 2023 trong ndm 2024, Cong ty da sir dung toan
b6 loi nhuan dé dau tu cac Dy 4n cta Cong ty va bd sung vén cho hoat dong san xuat
kinh doanh;

Regarding the profit distribution plan for 2023, in 2024, the Company has used all
profits to investment projects and supplement capital for business operations,

Chi dao va trién khai thuc hién viéc bd sung nganh nghé kinh doanh, stra déi Diéu 1& t6
chtre va hoat dong cua Cong ty, déng thoi thay dbi tru s chinh;

Direct and implement the expansion of business activities, amend of the Company’s
Charter, and change the Company’s headguarters;

Lua chon Cong ty TNHH Kiém toan va Tu vin A&C la don Vi kiém toén cac Béo céo
tai chinh nam 2024 ctia Cong ty va da ky két Hop dong kiém toan ngay 26/06/2024;
Select A&C Auditing and Consulting Company Limited as the auditor for the Company’s
financial statements for 2024, with the audit contract signed on June 26, 2024;

Thuc hién céc giao dich véi nhiéu bén lién quan nhdm dam bao hoat dong san xult —
kinh doanh dién ra 6n dinh va hiéu qué. Céc giao dich nay déu duoc trién khai trén
nguyén tic minh bach, tuan thi quy dinh phap luat va phtt hop vé6i chién luge phit trién
ctia Cong ty. Céc giao dich da duoc trinh bay chi tiét tai Bao cdo tinh hinh Quan trj nam
2024 va tai muc VI va VIII Béo céo tai chinh hop nhit nam 2024 di duge kiém todn;
Conduct transactions with various related parties to ensure stable and effective business
operations. These transactions are executed transparently, complied with legal
regulations, and aligned with the Company’s strategic development goals. Detailed
transactions have been presented Governance Report in 2024 and in Sections VI and
VIII of the audited consolidated financial statements for 2024;

Hoan thanh b sung nganh nghé, hoan thanh viéc sira dbi Piéu 18 Cong ty theo dung
Nghi quyét PHPCP;

Complete the expansion of business activities and amend the Company’s Charter in
accordance with the Resolution of the GMS;

Hoan thanh viéc thay ddi dia chi try s& chinh Cong ty tir s6 02 phd Thanh Lam, phudng
Minh Khai, quén Bic T Liém, Ha Noi thanh Tang 13, Toa nha Capital Place, s6 29
Liéu Giai, phuong Ngoc Khanh, quin Ba Dinh, thanh phé Ha No6i vao ngay 13/06/2025.
Complete the change of the Company’s headquarters address fiom No. 02 Thanh Lam
Street, Minh Khai Ward, Bac Tu Liem District, Hanoi to Floor 13, Capital Place
Building, No. 29 Lieu Giai Street, Ngoc Khanh Ward, Ba Dinh District, Hanoi City, on
June 13, 20235.

Cac hoat dong khac/ Other Activities:

Ngay 21/03/2024, tai Ba Vi, Cong ty da td chire thanh cong chuong trinh hoi nghi khach
hang “Khai xuan dai cat — Loc phat tdn nién” va I& ra mét san phdm méi mang chu
e “Nude trong lanh — Cudc séng xanh” vdi su tham gia cua gan 100 Nha phén phdi,
Dai ly than thiét cua Cong ty.
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On March 21, 2024, in Ba Vi, the Company successfully organized the customer
conference program “Prosperous Spring — Wealth and Success in the New Year” and
the launch ceremony of new product themed “Pure Water — Green Life,” with the
participation of nearly 100 distributors and agents of the Company.

Ngay 14/3/2024, tai L& céng bd Hang Viét Nam chét lugng cao nam 2024 do ngudi tiéu
duing binh chon, Céng ty 1a mét trong s& cac doanh nghiép duge trao chimg nhan hang
Viét Nam chét luong cao & nganh hang kim khi gia dung vé6i san phdm bdn nude inox
va chdu rira inox.

On March 14, 2024, at the announcement ceremony of “High-Quality Vietnamese
Goods 2024 awards, as selected by consumers, the Company was among the

recognized for producting high-quality Vietnammese goods in the household metalware
sector with its stainless steel water tanks and sinks.

Ngay 5/9/2024, dai dién TP Gyeongju (Han Qudc) da ban giao Tram xtr Iy nudc thai
GK-SBR str dyng dig¢n mat troi 4p mai FreeSolar cua Cong ty cho huyén BDéng Anh (Ha
Nbi). Pay 1a mot phan cua dy 4n cong nghé loc nude va téi str dung nudce thai do Bo
Mbi trudng Han Quédc chu tri.

On September 5, 2024, representatives of Gyeongju City (South Korea) handed over the

GK-SBR wastewater treatment station using FreeSolar roofiop solar power developed
by the Company to Dong Anh District (Hanoi). This was part of a water filtration and
wastewater reuse technology project led by the Ministry of Environment of South Korea.

Thang 10/2024, Cong ty da phéi hop véi MTTQ TP Ha Néi va huyén Chuong M trao
tang 200 bdn nhwa chira nude sach cho ba con nhan dén huyén Chuong M§ véi tdng gia
trj 2 dot 12 300 triéu ddng nhim hd tro nhan dan huyén Chuong M§ khéc phuc hau qua
do béo It gy ra.

In October 2024, the Company coordinated with the Fatherland Front Commiitee of
Hanoi City and Chuong My District to donate 200 plastic water tanks to the local
people, with a total value of 300 million VND to support local residents in Chuong My
District in overcoming the afiermath of floods.

Cfling trong thang 10/2024, tai Yén Béi, Cong ty da ho tro chi phi sut &n nam hoc 2024

— 2025 cho 68 hoc sinh ndi tru tai trtuong THCS & THPT Phong Dy Ha véi téng tr1 gia

122.400.000 déng va trao tdng 100 bdn nude nhya chira nude sach cho ba con nhan déan
bi thiét hai ndng do anh hudng cta béo 1.

Also in October 2024, in Yen Bai, the Company sponsored meal costs for 68 boarding
students at Phong Du Ha Secondary and High School for the 2024 — 2025 school year,

with a total value of 122,400,000 VND, and donated 100 plastic water tanks to residents
severely affected by floods.

Tl ngay 6 — 8/11/2024, Cong ty tham gia trung bay san pham dng inox va hé thong xu
ly khi thai hiéu suét cao sir dung cong nghé thap cyclone phun uét tai Trién 1am va Hoi

thao vé& nganh Cép thoat nuée, Cong nghé loc nude va Xur ly nudc thai Viét Nam

(Vietwater 2024) t6 chirc tai TP. HO Chi Minh.

From November 6 fo 8, 2024, the Company participated in the exhibition showcasing
stainless steel pipes and high-efficiency exhaust gas treatment systems using wet cyclone




fower technology at the Vietnam Water Supply, Water Filtration, and Wastewater
Treatment Exhibition and Conference (Vietwater 2024) held in Ho Chi Minh City.

Téi 13/12, S& Cong thuong Ha Noi dé td chire 18 t6n vinh va trao danh hiéu san phédm
cong nghiép chu lyc TP Ha Ngi nim 2024 cho 36 san phim cta 25 doanh nghiép tiéu
bidu. Tap doan Son Ha vinh dy dat Top 10 san phdm coéng nghiép chu luc thanh phd
trong ky vinh danh nay véi san phdm dng nude inox.

On the evening of December 13, 2024, the Hanoi Department of Industry and Trade
held a ceremony to honor and award the title of key industrial products of Hanoi City
in 2024 to 36 products from 25 outstanding enterprises. Sonha Group was honored to
be in the Top 10 key industrial products of the cily during this recognition, with its
stainless steel pipes.

Mot s6 ndi dung chwa thie hién dwoe/ Some uncompleted tasks:

Tai Nghi quyét PHDCD thudng nién nim 2024 da théng qua chu truong chuyén nhugng
toan b phan vdn g6p cua Cong ty tai Cong ty TNHH MTV Son Ha Viét Nam (“SSP”)
cho Céng ty ¢ phan Phat trién Ning luong Son Ha (“SHE”) nhdm thyc hién tai cdu
triic danh muc déu tu, t8i wu héa ngudn vén va ning cao hiéu qua hoat dong. Tuy nhién,
trong nam 2024, viéc trién khai chuyén nhuong chwa duge thuc hién do mét sé nguyén
nhan chinh nhw sau/ At the Resolution of the Annual GMS in 2024, the policy to transfer
the entire capital contribution of the Company in Sonha SSP Vietnam Sole Member
Company Limited (“SSP”) to Sonha Development of Renewable Energy Joint Stock
Company (“SHE”) was approved to restructure the investment portfolio, optimize
capital, and enhance operational efficiency. However, in 2024, the transfer
implementation has not been carried out due to several main reasons as follows:

Céc van dé ndi bo va diéu chinh phuong 4n chuyén nhuong/ Internal Maiters and
Adjustment of the Transfer Plan:

Trong qué trinh trién khai, SHE d& c6é mot sé diéu chinh vé phuong 4n chuyén nhuong
dé dam bao loi ich tbi wu cho cac bén. Pidu nay din dén viéc can thém thoi gian dé hoan
thién phuong an, x4y dung hop ddng va thu tuc lién quan.

During the implementation process, SHE made some adjustments to the transfer plan to
ensure optimal benefits for all parties. This resulted in the need for additional time to

finalize the plan, draft contracts, and complete related procedures.

Mot sé didu kién giao dich ban diu cin dugc ra soat, cip nhat theo tinh hinh thuc
nhdm dam bao tinh phi hop véi chién luge phét trién cua Cong ty.

Some initial transaction conditions needed to be reviewed and updated according to the
actual situation to ensure alignment with the Company’s development strategy.

Téc dong tir mdi trudng kinh & va chinh sach/ Impact of the economic environment and
policies:

Trong nam 2024, cac yéu té nhu bién dong chinh sach tai chinh, tin dung va thi truong
da anh huong dén tién do hoan tét giao dich. Mot sé diéu chinh vé didu kién thanh toén,
co cdu tai chinh cua Cong ty va SHE di lam kéo dai thoi gian thuc hién.
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In 2024, factors such as fluctuations in financial policies, credit, and the market affected
the transaction completion timeline. Some adjustments to payment terms and the
financial structure of the Company and SHE extended the implementation period.
Theo d6, trong nim 2025, HPQT xac dinh thay dbi phuong an chuyén nhugng phén vén
gop tai SSP sang chu truong hoan dbi phan vén gop dé phi hop thuc tién. Pé dam béao
giao dich dién ra thuén loi, Cong ty s&/ Accordingly, in 2025, the BOD decided to change
the plan for transferring capital contribution at SSP to a capital contribution swap
policy to align with practical circumstances. To ensure the transaction proceeds
smoothly, the Company will:
o Tich cuc phdi hop véi SHE dé giai quyét cac van dé con tdn dong, thiic ddy viéc ky
két va hoan tit giao djch.
Actively coordinate with SHE to resolve outstanding issues and promote the signing
and completion of the transaction.

e Hoan thién cac thu tuc phap ly theo dung quy dinh phap luét.
Complete legal procedures in accordance with legal regulations.
e (Cép nhit ké hoach hoan ddi phén von g6p phu hop vai tinh hinh kinh té, tai chinh
nham dam bao téi da lgi ich cho Cong ty va ¢b dong.
Update the equity swap plan to align with economic and financial conditions to
maximize benefits for the Company and shareholders.
HDQT cam két tiép tuc trién khai quyét liét dé sém hoan thanh viée chuyén nhuong
trong thoi gian ti va s& bao céo kip thoi dén DHDCD vé tién dd thuc hién.
The BOD is committed to continuing to the decisive implementation to complete the
transfer soon and will timely report fo the GMS on the progress of implementation.
HOAT PONG QUAN TRY/ GOVERNANCE OPERATIONS
Trong nam 2024, HPQT da td chire cdc cudce hop dinh ky va theo hoat dong kinh doanh.
Céac cuc hop déu cé su tham giacua (1?1)* du cac thanh vién HDQT. Bén canh do, HDQT
cling thuong xuyén du hop giao ban thang (truc tiép/truc tuyén), trao ddi y kién qua
email véi céc thanh vién Ban TGD, qua d6 ném 15 vé tinh hinh hoat dong ctia Cong ty
va co nhiing y kién chi dao phu hop, tao su déng thudn cao trong quan ly diéu hanh, vi
muc tiéu phét trién ma DHDCD da dé ra.
In 2024, the BOD organized regular meetings as well as meetings related to business
operations. All BOD members participated fully in these meetings. Additionally, the
BOD frequently attended monthly briefings (in-person/online) and exchanged opinions
via email with members of the BOM, thereby gaining a clear understanding of the
Company's operational situation and providing appropriate directives. This fostered a
high level of consensus in management and operations, in line with the development
goals set by the GMS.

Cac Qllyét dinh ctia Hoi ddng Quén tri/ Decisions of the BOD
Céc Quyét dinh cia HPQT dugc thé hién chi tiét tai Phu luc. Cac Nghi quyét/Quyét
dinh cia HDQT trong ndm 2024 dinh kém Béo cdo nay.




The decisions of the BOD are detailed in the Appendix. The resolutions/decisions of
the BOD in 2024 are attached to this report.
2. Két qua thue hién hoat dong san xuit kinh doanh niim 2024/ Results of Business
Operations in 2024

STT
No.

Chi tiéu/ Criteria

Thuwe hién (VND)
Actual (VND)

Doanh thu thudn vé ban hang va cung cap dich vu

1 11.257.066.116.591
Net revenue fiom sales and services
Téng loi nhuan ké toan trudce thué
2 167.508.176.099
Total accounting profit before tax
Loi nhuén sau thué TNDN
108.368.553.705
3 Net profit after corporate income tax
Trong ds: loi nhudn sau thué ciia ¢é déng ciia cong ty me
Of which: net profit after tax attributable to parent company 77.228.719.810
shareholders
Li co ban trén cb phiéu (ddng)
4 476
Basic earnings per share (VND)
5 | TONG CONG TAI SAN/ TOTAL ASSETS 9.453.438.472.289
5.1 | Taisan ngan han/ Current assets 7.267.564.574.280
5.2 | Tai san dai han/ Non-current assets 2.185.873.898.009
6 TONG CONG NGUON VON/ TOTAL EQUITY 9.453.438.472.289
6.1 | No phai tra/ Liabilities 7.351.140.827.964
6.2 | Ngudn vén chu so hivw/ Equity 2.102.297.644.325
So véi ké hoach dé ra/ Compared to the planned target:
y 1€ %
TR 118 9% gitia
gitra thyce o
z o eone thue hién so
Ké hién nim gy
Thuye Thue ’ .. | voi ké hoach
G hoach N 2024 so voi .
hi¢n . hién 5 nim 2024
STT 5 nim nﬁ.m nim 2023
» g s s nam Percentage
Chi tiéu/ Criter 2024 ’
Wi i tieu/ Criteria 2023 2024 | Per c?n{age rafi of
Plan ratio of
Actual Actual g actual
for , actual in
in 2023 in 2024 performance
2024 2024
tothe 2024
compared lan
t0 2023 4




Doanh thu thudn (ty ddng)
1 ) 9.605 9.900 | 11,257 117% 114%
Net revenue (billion VND)
Loi nhudn sau thué (ty)
2 | Net profit after tax (billion 59 62 108 183% 174%
VND)
3. Thu lao ciia tirng thanh vién HDQT nam 2024/ Remuneration of Each member
of the BOD in 2024
Céc khoan thu lao, phu cdp cia HPQT dugc thyc hién theo quyét dinh cia PHPCPH
thudng nién ndm 2024 dya trén két qud kinh doanh thé hién trén Béo céo tai chinh kiém
toan va thoi gian dam nhiém chirc vy, cy thé nhu saw/ The remuneration and allowances
for the BOD are implemented in accordance with the decision of Annual GMS in 2024,
based on the business results shown in the audited financial statements and the duration
of their positions, as detailed below:
STT Ho tén thanh vién Chie danh Thu lao (dong) Ghi chil
Full name of e Remuneration ,
No. member Position (VND) Note
i Hbi dong quan tri
The BOD
Chi tich IIDQT Ta1 bo nhiém
1 | L& Vinh Son Eher 144.000.000 Reappointmented on
hairman 30/05/2023
Phé Chu tich HDQT Téi bé nhiém
2 | Trdn Kim Dung Vice Chairman of the 54.000.000 Reappointmented on
BOD 30/05/2023
. i Bau cur ngay
5 | Pltesn ThE Thanh vién HDQT T —
1am Thé Hung .000. Elected on
. D
Member of the BO 30/5/2023
x x - Bau cir ngay
Nguyén Thi Thanh Thanh vién HDQT =
4 Thuy Member of the BOD >4.000.000 Eleoter on
30/5/2023
i Thenh-vit Hoe lap Téi bd nhiém
Nguyén Phuong HDbQT
5 54.000.000 Reappointmented on
Nam Independent Member ——
of the BOD
Thanh vién doc 1ap e B
N — HDOT 1 000,000 T4a1bo Ilhlf}lll]
uyén Vin Diin .000. i
gy & Independent Member Reapéo Oo/gzg(g;:( 2
of the BOD
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Téng/Total I 414.000.000

Ban Kiém soat

II
Supervisory Board
B4 nhié ay
R — Thanh vién —— ;1 uemcl;ga}
ran Van Ihi _ ; ppointed on
Member 30/5/2024
Trudng ban Bd nhiém ngay
Tran Van Thi Head of Supervisory 27.467.000 Appointed on
Board 04/06/2025
Bé nhiém ngay
2 | Tran Thi Tha e 24.000.000 e
ran Thi Thao .000. Appointed on
M .
ke 30/5/2023
7l ) B& nhiém ngay
Nguyén Thi Thu Thanh vién i
3 Higény ' st 14.067.000 Appointed on
' 30/5/2024
Trudng ban Mién nhiém ngay
4 | Nguyén Thi Gam Head of Supervisory 20.000.000 Dismissal on
Board 30/5/2024
) ‘ Thanh vién Mien nhi¢m ngay
5 | Nguyén Thanh Tung 10.000.000 Dismissal on
Member
30/5/2024
Tong/ Total I 95.801.000
TONG/ Total (I+11) 509.801.000

Hoat dgng ciia thanh vién HDQT djc 13p va két qua danh gia cia thanh vién de
Iap vé hoat dong ciia HDQT/ Operations of Independent Member of the BOD and
Evaluation Results by Independent Members on the BOD’s Operations

Co chu thanh vién doc 1ap trong HDQT: HPQT Cong ty tai thoi diém 31/12/2024 ¢6 6
thanh vién, trong d6 c6 03 thanh vién khong tham gia didu hanh va c¢6 02 thanh vién doc
lap.

Structure of Independent Members in the BOD: As of December 31, 2024, the BOD
consists of 6 members, including 3 non-executive members and 2 independent members.
Céc thanh vién déu dép tng tiéu chudn va diéu kién ctia cac thanh vién HDQT va thanh
vién doc 1ap theo quy dinh tai Diéu 1& Cong ty va cac quy dinh phap luat lién quan.
Théng tin vé cac thanh vién, mic thi lao cua céc thanh vién duge thuyét minh trong
B4o cdo tai chinh va duge bao céo tai cudc hop PHDCD thudng nién.

All members meet the qualifications and conditions for BOD members and independent
members as stipulated in the Company’s Charter and relevant legal regulations.
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Information about the members and their remuneration is disclosed in the financial
statements and reported at the Annual GMS.

Trong nam, HDQT da triéu tap va td chtrc hop DPHDCD thudng nién theo quy dinh cua
phap luat. HPQT ciing t& chirc hop dinh ky va bt thudng dé thao luén va thong qua cac
quyét dinh thudc thim quyén, tuan tha quy dinh vé thi tuc tridu tap hop, ra quyét dinh
va thue hién cong bd thong tin theo quy dinh, va ciing da néu cu thé tai Bao céo tinh
hinh quan tri Cong ty ndm 2024.

During the year, the BOD convened and organized the Annual GMS in accordance with
legal regulations. The BOD also held regular and ad — hoc meetings to discuss and
approve decisions within its authority, complying with regulations on meeting
procedures, decision-making, and information disclosure, which are specified in the
Corporate Governance Report in 2024.

HDQT da thuc hién cac quyén va nghia vy, trach nhi¢m theo quy dinh tai Didu 1& Cong
ty va phap ludt lién quan. Cu thé: Xay dung va hoan thién tim nhin, s& ménh, gia tri cbt
161, nganh nghé kinh doanh, muc tiéu, chién lwge kinh doanh; quyét dinh cac phuong an
dau tu theo thAm quyén; thyc hién quyén va nghia vu khéc theo thdm quyén.

The BOD has exercised its rights and obligations, responsibilities as stipulated in the
Company’s Charter and relevant laws. Specifically: Developing and refining the vision,
mission, core values, business sectors, objectives, and business strategies; deciding on
investment plans within its authority; and performing other rights and obligations as
authorized.

Déi véi cong tac quan tri, HDQT di hoan thién hé théng thé ché (gdm céc Van ban quy
dinh/quy ché: Quan trj tap trung va theo nganh doc tir Cong ty me) nhu: So dd b chic,
Diéu 1¢, Quy ché quan trj ni b, Noi quy lao dong,....

Regarding governance, the BOD has completed the institutional firamework (including
regulations/documents: centralized governance and vertical governance from the
parent company) such as: organizational chart, Charter, internal governance
regulations, labor regulations, .....

D6i v6i cong tac giam sat, HDQT tiép tuc duy tri mé hinh co cdu td chirc ¢6 Ban Kiém
toan ndi bd véi chire niing hd trg Ban Kiém soét thuc hién vai tro giam sat, ddng thoi
phén cdng cac thanh vién dgc 1ap phu trach céc hoat dong nhén sy, luong thudng va
quan ly rui ro.

In terms of supervision, the BOD continues to maintain an organizational structure that
includes an Internal Audit Committee to assist the Supervisory Board in its oversight
role, while assigning independent members to oversee human resources, remuneration,
and risk management activities.

Ngoai ra, HDQT da dam bao quyén clia cdc c¢b déng trén co sd ddi xir cong bing, bao
vé quyén loi ctia cée ¢b dong trong viée tiép cén thong tin thong qua viée ap dung cac
chinh sach va quy trinh phli hgp cu thé nhu duy tri Ban tin doanh nghiép hang thang,
xdy dung mot chinh sach ¢ tiic cong bang va nhit quan va tun tha quy dinh vé giao
dich véi cac bén lién quan.
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Additionally, the BOD has ensured the rights of shareholders based on fair treatment,
protecting their inferests in accessing information through the application of suitable
policies and processes, such as maintaining a monthly corporate newsletter,
establishing a fair and consistent dividend policy, and complying with regulations on
transactions with related parties.

Danh gid cia HDQT vé hoat dong ctia Ban Tong Giam ddc/ Assessment of the
BOD on the Operations of the BOM

Can ¢t vao Diéu I¢ td chic va hoat dong ctiia Cong ty, Quy ché hoat dong cua HPQT
va Quy ché ndi bo vé quan fri cong ty, HDQT da thuc hién ding chirc ning, nhiém vu
déi véi hoat dong Ban TGP nhu saw/ Pursuant to the Chapter and Operations of the
Company, the BOD' Operating Regulations and the Internal Governance Regulations,
the BOD as correctly performed its functions and duties regarding the activities of the
BOM as follows:

Chu tri, chi dao va td chire thanh cong cude hop DHPCD thudng nién nim 2024,
Presiding over, directing, and successfully organizing the annual GMS for 2024.

Giam sat Ban TGP trong viéc t6 chire thuc hién cac Nghi quyét cia PHDCD va céc
Nghi quyét/Quyét dinh cia HDQT dé ban hanh nhdm néng cao hiéu qua quan tri doanh
nghidp, ddy manh ké hoach san xut kinh doanh trong tiing giai doan.

Supervising the BOM in implementing the resolutions of the GMS and the
resolutions/decisions of the BOD issued to enhance corporate governance efficiency and
promote business production plans at each stage.

Chi dao Ban TGD thuc hi¢n cac nhiém vu nhim nang cao hiéu qua cuia by may t6 chii,
tuyén dung cdc vi tri quan 1y cao cép, c6 kién thire chuyén mén sau, phu hop véi Cong
ty va luén sin sang hanh dong véi quyét tim cao; cap nhat, bd sung hoan thién céc quy
trinh, quy ché ctia Cong ty dé cac quy trinh, quy ché nay that su 14 céc cong cu quén ly
hitu hiéu, phat huy tdi da hiéu qua hoat dong ctia Cong ty;

Directing the BOM to enhance the effectiveness of the organizational structure,
recruiting senior management positions with deep professional knowledge suitable for
the Company, and being ready to act with high determination; updating and completing
the Company’s processes and regulations to ensure they are effective management tools
that maximize the Company’s operational efficiency.

Giam sat viée 1dp Bao cdo tai chinh ndm 2023, Bao cdo tai chinh cdc quy va ban nién
nam 2024 cua Cong ty.

Overseeing the preparation of the 2023 financial statements, quarterly financial reports,
and the first half of 2024 for the Company.

Chi dao va giam sat viée cong bd thong tin véi muc tiéu dam bao tinh minh bach, kip
thoi theo ding quy dinh phap luat.

Directing and monitoring information disclosure fo ensure transparency and timeliness
in accordance with legal regulations.

Chi dao va giam sét viée thuc hign dé an Téi chu triic ciia Cong ty trong viéc xdy dung
quy trinh, quy ché, quy dinh nghiép vu ctia cac Phong, Ban chuyén mon; hé théng quan
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ly tai chinh, ké toan tép trung; bdo céo quan tri ndi bd; v.v. nham ning cao hi¢u qua,
hiéu suat cong viéc.

Directing and overseeing the implementation of the Company’s restructuring plan in
terms of building processes, regulations, and operational regulations for specialized
departments, establishing a centralized financial and accounting management system;
internal management reporting; efc., to enhance work efficiency and productivity.

Phéi hop véi Ban Kiém soét trong viéc giam sat Ban TGD diéu hanh cong viée kinh
doanh hang ngay cua Cong ty.

Collaborating with the Supervisory Board to oversee the BOM in the daily business
operations of the Company.

Lép ké hoach va chuén bj nguén von cho céc du an da va dang trién khai cta cac cong
ty thanh vién trong Tédp doan.

Planning and securing capital sources for ongoing projects of the subsidiaries within
the Group.

Chi dao thay ddi mé hinh kinh doanh, phat trién hé théng mang ludi rong khép cac tinh
thanh trén cé nude, tao bude dot phd trong linh vuc kinh doanh, tir d6 gép phan nang
cao hidu qua kinh doanh toan h¢ théng.

Directing changes in the business model, developing a nationmvide network system,
creating breakthroughs in business sectors, thereby contributing to improving the
overall business efficiency of the system.

Ludn chi dao, giam sat Ban TGP trong diéu phdi hoat dong san xuét kinh doanh dé dam
bao thu nhap cua nguoi lao dong, thuc hién déy dt ché d6 cho ngudi lao dong, Khuyén
khich cac sang kién cai tién k¥ thuat, ning cao niing suit lao ddng, hai hoa lgi ich tap
thé va lgi ich cd dong.

Continuously directing and supervising the BOM in coordinating production and
business operations to ensure employee income, fully implementing employee benefits,
encouraging technical innovation, enhancing labor productivity, and harmonizing
collective interests with shareholder interests.

Hoat dong giam sat ciia HDQT ddi véi cac can bd quén 1y khac/ Supervision of
the BOD over ofhrer Management Personnel

HDQT cung Ban TGD, cén bd phy trach cadc Phong/Ban/Bo phan truc thude da tién
hanh nghiém tdc viée kiém tra dinh ky, dot xuét nén co ban da khéng dé xay ra thiét
hai v& vt chét, sai pham trong quan ly diéu hanh, han ché téi da viéc lang phi, giam
thidu t6i da céc chi phi trong san xuét kinh doanh.

The BOD, along with the BOM and responsible personnel from various departments,
has dilignetly conducted regular and unexpected inspections, which has largely
prevented material losses and management violations, minimized waste and reduced
costs in business operations.

Nhin chung, cic can by quan Iy cé nhiéu cé ging trong cong viéc va da tham muu
cho Ban TGD nhiing ngi dung lién quan dén hoat dong san xudt kinh doanh thudng
ngay cua Cong ty.
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Overall, management personnel have made significant efforts in their work and have
advised the BOM on matters related to the Company’s daily business operations.
PHUONG HUONG HOAT PONG NAM 2025/ THE OPERATIONAL PLAN
FOR 2025

Nam 2025 duge dy bdo ¢6 nhiing thay ddi 16n vé céc don vi hanh chinh khi dang trién
khai ké hoach sip x&p, sép nhap cdc don vi hanh chinh cép tinh va cAp x& nhdm tinh gon
bd mdy, ning cao hiéu qua quan ly nha nude. Day 1a co hoi ciing nhu thach thic cho
Cong ty.

In 2025, significant changes are forecast for administrative units, as plans are underway
to reorganize and merge provincial and communal administrative units to streamline
the machinery and enhance the effectiveness of state management. This presents both
opportunities and challenges for the Company.

HDQT dinh huéng Cong ty s& luén & trong tAm thé sdn sang thich tmg an toan, linh hoat
v6i tinh hinh kinh té, chinh trj trong nuéc cling nhu ngoai nudc dé san xuét kinh doanh,
dau tu thue hién cdc Dy 4n hiéu qua, phat huy tdt cac ngudn luc ndi tai di xay dung
dugce trong hon 26 nam qua.

The BOD aims for the Company to always be ready to adapt safely and flexibly to both
domestic and international economic and political situations, in order to conduct
production, business, and investment effectively, while leveraging the internal resources
built over more than 26 years.

Véi tam thé do, HDQT dijnh huéng ndm 2025 nhu sau/ With this mindset, the BOD
outlines the direction for 2025 as follows:

Tiép tuc cong tac Tai cdu tric hé théng véi cac nhiém vu trong tdm: T chirc bd may
tinh gon, hiéu qua; Tiép tuc nghién ctru phat trién céc san phdm méi, dam bao tinh tién
phong trén thi truong cta Tép doan, g dung tién bod khoa hoc céng nghé than thién
véi moi trudng trong qué trinh san xuit nhim ning cao ning luc canh tranh trén thi
trudng; Trién khai ing dung tu dong héa trong hoat déng san xudt tai cac Nha may.
Continue restructuring the system with key tasks: organizing a streamlined and efficient
structure; continuing to research and develop new products to ensure the Group's
market leadership, applying environmentally fiiendly scientific and technological
advancements in production to enhance market competitiveness; and implementing
aulomation in production activities at the factories.

Thyc hién Chuyén déi sb, tmg dung céc cong nghé va k§ thudt sb trong hoat ddng quan
tri, nhiim néng cao hiéu suét kinh doanh, nang cao ning luc canh tranh, quéan Iy va hoach
dinh céc ngudn lyc theo diung muc tiéu dit ra.

Implement digital transformation, applying digital technologies and techniques in
management activities to enhance business performance, improve competitiveness, and
manage and allocate resources in accordance with set objectives.

Tiép tuc kién toan hoat dong cia HPQT, Ban TGD, hé théng kiém soat ndi bo, nhim
kiém sodt va chu dong phong ngra ri ro;...

Continue to strengthen the operations of the BOD, the BOM, and the internal control
system to effectively manage and proactively prevent risks,..
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Chi dao cac don vi trong Téap doan, dic biét Ban quan ly Du an thudng xuyén cap nhat
tin tirc sdp nhén tir ngudn thong tin chinh théng cia Nha nude dé ndm bét kip thoi va co
nhig chinh sach thyc hién phu hop, hi€u qua, khong lam anh hudng, gian doan dén cac
cOng viéc da va dang thuc hién.

Direct the Group’s units, especially the Project Management Board, to regularly update
merger - related information fiom offcial state sources to promptly grasp the situations
and implement appropriate and effective policies, without impacting or interrupting
ongoing activities.

Tang cudng cbng tic gidm sat thong qua hoat dong kiém toan va kidm soat ndi bd, giam
rti ro vé tai chinh va hoat dong.

Strengthen supervision through auditing and internal control activities to reduce
financial and operational risks.

Tiép tuc nghién ctru thi trudng va tao dot pha ddi voi nhitng nganh tiém niang da tién
hanh déu tu nhu cung cép nude sach, ning lugng tai tao va dic biét 1a bét dong san cong
nghiép.

Continue to research the market and create breakthroughs in potential investments
sectors such as clean water supply, renewable energy, and especially industrial real
estate.

Van hanh hiéu quéa nha may tai khu vyc phia Nam; déng thoi tiép tuc mo rong thi truong
xuét khéu thém céc qudc gia méi trén thé gioi.

Efficiently operate the factory in the southern region, while continuing to expand export
markets to new countries around the world.

Déi v6i Dy dn Khu céng nghiép SHI IP Tam Duong tai Vinh Phic, tiép tuc phdi
hop chit ché véi céc co quan chire ning va chinh quyén dia phuong dé ddy nhanh
tién do giai phong mit bing. Pdng thoi, diy manh chién luoc tiép thi, tim kiém
va lam viéc véi cac nha diu tu trong va ngoai nude; ting cudng hop tac vaéi don

vi phan phdi doc quyén dé t6i vu hidu qua tiép can khach hang, ky két cac hop
ddng cho thué lai dat dai han.

For the SHI IP Tam Duong Industrial Park Project in Vinh Phuc, continue to work
closely with relevant authorities and local governments to accelerate the land
clearance process. At the same time, enhance the marketing strategy, actively seek
and engage with both domestic and international investors; strengthen
cooperation with the exclusive distributor to maximize customer outreach and
finalize long-term land sublease agreements.

HDQT dit ké hoach cho nim tai chinh 2025 nhu saw/ The BOD sets the plan for the
Jiscal year 2025 as follows:

S;‘T Chi tiéu/ Criteria Ké hoach/ Plan
0.
Doanh thu hop nhédt (ty ddng)/
1 Consolidated  Revenue  (billion 11.800
VND).
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Téng Loi nhuan sau thué hop nhét
2 (ty ddng)/ Total Consolidated Profit 116
Afier Tax (billion VND).

Tam tng ¢ te du kién (tuy thudce
vao tinh hinh thuc té€)/ Expected
Interim Dividend (subject to actual
conditions).

5%

V6i loi thé sin co, su doan két chit chd gitra cc thé hé quan tr, su gin b6 va tim huyét
ctia CBNV toan hé thdng, su tin tudng dong hanh cia ¢ déng, Cong ty dang timg budc
hoan thién hon nita d& tr¢ thanh mdt doanh nghiép c6 vi thé tai khu vuc va thé gidi.
With existing advantages, strong solidarity among generations of management, the
dedication and commitment of all employees across the system, and the frust and support
of shareholders, the Company is gradually improving to become a leading enterprise in
the region and globally.

Trén day la bao cao hoat dong ciia HDQT trong ndm 2024 va phuong hudng hoat dong
nam 2025. V&i quyét tdm va nd lye cia HDQT, Ban TGP cling nhiing y kién déng gép
cia quy vi ¢d déng, HPQT tin tudng Cong ty ¢b phan Qudc t& Son Ha s& hoan thanh tdt
céc muc tiéu ma DPHDCP di thong qua. R4t mong nhan duoce su tng ho 1au dai cia quy
vi ¢b dong, cac ddi tic va céc khach hang.

This above is the Report of the BOD on operations in 2024 and the operational plan for
2025. With the determination and efforts of the BOD, the BOM, and the contributions
of shareholders, the BOD believes that Sonha International Corporation will
successfully achieve the goals approved by the GMS. We sincerely hope to receive
continued support from shareholders, partners, and customers.

Chtie quy vi suc khoe, hanh phtic va thanh céng.
Wishing you health, happiness, and success.
Tran trong cam on!
Sincerely!
Noi nhin/ Recipients: TM. HOI PONG QUZ\N TRI

- Niue trén/ As mentioned
above;

- Luww/ Archive: HDQT; BKS;
Ban NS-VP; PC/BOD;
Supervisory Board;, HR &
Office, Legal Department.

Le th Son
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PHU LUC
APPENDIX

CAC NGHI QUYET/QUYET PINH
CUA HOI PONG QUAN TRI TRONG NAM 2024
RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS IN 2024

Stt

S6 Nghi quyét/
Quyét dinh
Resolution/Decisi
on No.

Ngay
Date

Noi dung
Content

Ty 1€ thong
qua

Passage Rate

01/2024/NQ-SH

20/02/2024

Nghi quyét vé viéc bao lanh nghia vy
tai chinh cho Coéng ty TNHH MTV
Thiét bj gia dung Son Ha Béc Ninh tai
Tién Phong Bank/Resolution on
guaranteeing the financial obligations
of Sonha Bac Ninh Home Appliances
Sole Member Company Limited at Tien
Phong Bank.

100%

02/2024/NQ-SH

14/03/2024

Nghi quyét vé viéc gia han thoi gian té
chirc Dai hoi dong c¢b dong thudng nién
nam 2024/ Resolution on the extension
of the deadline for organizing the 2024
Annual General ~ Meeting  of
Shareholders.

100%

03/2024/NQ-SH

21/03/2024

Nghi quyét vé viée TS chirc Pai hoi
dong cb dong thudng nién nam 2024/
Resolution on the organization of the
2024 Annual General Meeting of
Shareholders.

100%

04/2024/NQ-SH

22/03/2024

Nghi quyét vé viée didu chinh ké hoach
to chirc Pai hoi ddng c¢b dong thudng
nién nam 2024/ Resolution on
adjusting the plan for the organization
of the 2024 Annual General Meeting of
Shareholders.

100%

05/2024/NQ-SH

27/03/2024

Nghi quyét vé viéc didu chinh co ciu td
chitc Céng ty ¢b phan Quéc té Son Ha
(cap nhat diéu chinh 13n 7)/ Resolution
on the adjustnent of the organizational
structure of Son Ha International
Corporation (7th update).

100%
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Stt
No.

S6 Nghj quyét/
Quyét dinh
Resolution/Decisi
on No.

Ngay
Date

Noi dung
Content

Ty 1€ thong
qua

Passage Rate

07/2024/NQ-SH

08/04/2024

Nghi quyét vé viéc vay vén tai Ngan
hang TMCP PAu tu va Phat trién Viét
Nam ~— Chi nhanh Thanh Xuén/
Resolution on the loan from the Joint
Stock Commercial Bank for Investment
and Development of Vietnam — Thanh
Xudn Branch.

100%

08/2024/NQ-SH

21/05/2024

Nghi quyét v& viéc thay d6i dang ky
kinh doanh Cong ty TNHH MTV Son
Ha SSP Viét Nam/ Resolution on the
amendment of the business registration
of Sonha SSP Vietnam Sole Member
Company Limited.

100%

09/2024/NQ-SH

28/05/2024

Nghi quyét bd sung chuong trinh, ndi
dung va tai liéu hop trinh Dai hdi (1611g
¢d dong thuong nién nam 2024/
Resolution to supplement the agenda,
content, and documents for the 2024
Annual ~ General — Meeting  of
Shareholders.

100%

10/2024/NQ-SH

26/06/2024

Nghi quyét lua chon té chire kiém toan
ddc 1ap thuc hién soat xét va kiém toén
Bédo cdao tai chinh nam 2024/
Resolution to appoint an independent
auditing firm to conduct the review and
audit of the financial statements for the
year 2024.

100%

10

11/2024/NQ-SH

08/07/2024

Nghi quyét vé viéc mién nhiém va bd
nhiém Nguoi phu trach quéan tri kiém
Thu ky Cong ty/ Resolution on the
dismissal and appointment of the
person responsible for administration
concurrently serving as the Company
Secretary.

100%

11

12/2024/NQ-SH

12/07/2024

Nghi quyét thong qua néi dung lap hd
so d& nghi chép thuan chu truong dau

100%
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Stt

S6 Nghij quyét/
Quyét dinh
Resolution/Decisi
on No.

Ngay
Duate

Noi dung
Content

Ty 1€ thong
qua

Passage Rate

tu Dy an Khu do thi méi Long Hung
Land - Van Giang - Khu B tai xd Long
Hung, huyén Vian Giang, tinh Hung
Yén/ Resolution to approve the content
of the application file for investment
policy approval for the Long Hung
Land New Urban Area Project - Van
Giang - Area B in Long Hung
Commune, Van Giang District, Hung
Yen Province.

12

13/2024/NQ-SH

12/07/2024

Nghi quyét v& viéc ban tai san gin lién
véi dét tai L6 CN1 Cum c¢ong nghiép
tap trung vira va nho huyén Tu Liém/
Resolution on the sale of assets
attached to land at Lot CN1, Small and
Medium-Sized Industrial Cluster, Tu
Liem District.

100%

:'_': &/

13

14/2024/NQ-SH

26/07/2024

Nghi quyét vay vdn va bao lanh nghia
vu tai chinh cho Cong ty TNHH MTV
Son Ha SSP Viét Nam tai Ngan hang
ABBank/ Resolution on the loan and
guarantee of financial obligations for
Sonha SSP Vietnam Sole Member

Company Limited.

100%

14

15/2024/NQ-SH

30/07/2024

Nghi quyét vé viéc bao lanh nghia vy
tai chinh cho Céng ty ¢ phin Phat
trién Nang luong Son Ha tai Ngan hang
BIDV chi nhédnh Thanh Xuan/
Resolution on  guaranteeing the
financial  obligations of Sonha
Development of Renewable Energy
Joint Stock Company at BIDV Thanh
Xudn Branch.

100%

15

16/2024/NQ-SH

01/08/2024

Nghi quyét vé viéc vay vén cho Cong
ty con (Cong ty TNHH MTV Son Ha
SSP Viét Nam) tai Ngén hang MSB/
Resolution on the loan for the

100%

18




Stt
No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decisi
on No.

Ngay
Date

Noi dung
Content

Ty 1€ thong
qua

Passage Rate

subsidiary (Sonha SSP Vietnam Sole
Member Company Limited) at MSB
Bank.

16

17/2024/NQ-SH

01/08/2024

Nghi quyét vé viéc vay von cho Cong
ty con (Cong ty TNHH MTV Son Ha
SSP Viét Nam) tai Ngan hang BIDV/
Resolution on the loan for the
subsidiary (Sonha SSP Vietnam Sole
Member Company Limited) at BIDV
Bank.

100%

17

18/2024/NQ-SH

16/08/2024

Nghi quyét vé viéc vay von cho Cong
ty con (Cong ty TNHH MTV Son Ha
SSP Viét Nam) tai Ngéin hang BIDV
Chi nhanh Thanh Xuan va Chi nhanh
Hoai Duc/ Resolution on the loan for
the subsidiary (Sonha SSP Vietnam
Sole Member Company Limited) at
BIDV Thanh Xudn and Hoai Duc
Branch.

100%

18

20/2024/NQ-SH

21/08/2024

Nghi quyét Bao lanh nghia vy tai chinh
cho Cong ty TNHH MTV Son Ha
Ngh¢ An tai Ngan hang BIDV chi
nhanh Thanh
guaranteeing the financial obligations
of Sonha Nghe An Sole Member
Company Limited at BIDV Thanh Xudn
Branch.

Xuan/ Resolution on

100%

19

21/2024/NQ-SH

18/09/2024

Nghi quyét théng qua chu truong dau
tu tai An Do/ Resolution to approve the
investinent policy for India.

100%

20

22/2024/NQ-SH

24/10/2024

Nghi quyét vé viéc chdp thuén chu
truong diu tu chung tai An Do/
Resolution on approving the joint
investment policy for India.

100%
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o CONG HOA XA HQI CHU NGHIA VIET NAM
P SONHA SOCIALIST REPUBLIC OF VIETNAM

Poc 1ap — Tw do — Hanh phac
Independence — Freedom — Happiness

S6: 01/2025/BC-BKS/SHI Ha Noi, ngay 02 thang 04 nam 2025
Hanoi, 02 April, 2025

BAO CAO CUA BAN KIEM SOAT
VE HOAT PONG NAM 2024
REPORT OF THE SUPERVISORY BOARD ON OPERATIONS IN 2024
N
Kinh thwa: Pai hi dong cé dong
To: General Meeting of Shareholders

Can cir Lugt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc vin ban huéng
dan thi hanh;

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and related
amendments, supplements, and guiding documents;

Can cir Diéu 1é cua Cong ty cé phan Quéc té Son Ha;

Pursuant to the Charter of Sonha International Corporation;

Can cir Nghi quyét s6 01/2024/NQ-BHPCBH/SH ngay 30/05/2024 ciia Pai hoi dong co
dong Cong ty cé phan Quoc te Son Ha.

Pursuant to the Resolution No. 01/2024/NQ-DHDCD/SH dated May 30, 2024, of the
General Meeting of Shareholders of Sonha International Corporation.

Ban Kiém soat (“BKS”) Cong ty c6 phan Qudc té Son Ha (“Cong ty”, “SHI”) xin b&o
c4o vé hoat dong cia BKS nam 2024 va ké hoach nim 2025 nhu sau:

The Supervisory Board (“SB”) of Sonha International Corporation (“Company”,
“SHI”) hereby reports on the activities of the SB in 2024 and the plan for 2025 as
follows:

So lwgc tinh hinh hoat dgng ciia BKS nam 2024/ Overview of SB Operations in 2024

. S6 lwgng thanh vién BKS/ Number of SB Members

Cudc hop thuong nién nam 2024 caa Pai hoi ddng c6 dong Cong ty da mién nhiém ba
Nguyén Thi Gam (Truong BKS), 6ng Nguyén Thanh Tung (Thanh vién BKS) va bau b
sung 6ng Tran Vin Thi va ba Nguyén Thi Thu Hién thay thé. Co ciu thanh vién BKS dén
ngay 31/12/2025 gém:

The 2024 Annual General Meeting of Shareholders approved the dismissal of Mrs.
Nguyen Thi Gam (Head of SB) and Mr. Nguyen Thanh Tung (SB Member) and elected
Mr. Tran Van Thi and Ms. Nguyen Thu Hien as replacements. As of December 31, 2025,
the structure of the SB is as follows:

- Ong/Mr.: Tran Van Thi — Truong ban/ Head of SB



- Ba/Mrs.: Tran Thi Thao — Thanh vién/ Member
- B&Mrs.: Nguyén Thi Thu Hién -
1.2. Céc cugc hgp caa BKS/ SB Meetings
Trong nam 2024, BKS da hop 06 (sdu) cudc, ty Ié tham du cua cac thanh vién BKS
(100%) cu theé:

In 2024, the SB held six (06) meetings, with a 100% attendance rate from all SB members,

Thanh vién/ Member

specifically:
. Ty lé
Phién hop/ th‘}l”nh . A biéu
M[e)e:::g tham du/ Noi dung cudc hop/ Agenda Sl;ze;t/
Attendees 9
Rate
Panh gia két qua hoat dong giam sat Quy
IV/2023 va nam 2023 ctia Ban kiém soat;
Assessment of the SB’s supervisory activities in
Q4/2023 and the entire year of 2023;
Lap ké hoach hoat dong giam sat ciia BKS nim
. 2024 va giai phép thuc hién;
22/23/%24 Deve.lopment of .the SB's 2024 supervisory plan
03/03 and implementation measures; 100%
Ma2r(():2422, Tham dinh b&o cao tai chinh riéng va hop nhat
quy 1V/2023 va nam 2023;
Review of the standalone and consolidated
Financial Statements for Q4/2023 and FY 2023;
Lap béo cédo cua BKS trinh BPHDPCPD thuong nién
nam 2024.
Preparation of the SB report for the 2024 AGM.
Nga 3 2 .
0lo g/%z s | ozos BAu Truong Ban Kiém soét 10056
June 4, 2024 Election of the Head of the SB
Hop béo céo két qua va ké hoach hoat dong duoc
thong qua PHDCD thuong nién nam 2024;
Review of operational results and plans
Ngay approved at the 2024 AGM;
26/07/2024 03/03 Hop théng nhat lya chon don vi soat xét BCTC 6 100%
July 26, thang dau nam 2024;
2024 Selection of an auditing firm to review the
H1/2024 Financial Statements;
Hop va béo céo vé két qua thuc hién chuyén dé
di kiém tra thuc té;




Thanh

Ty 18

Phién h(_)p/ ohan N ) biég
M[e)(;t;:g tham du/ Noi dung cudc hop/ Agenda 32:;:/
Attendees 9
Rate
Meeting and reporting on the results of the
implementation of the actual test;
Giam sat cong tac trién khai hé thong DMS cho
kinh doanh.
Supervision of the DMS system implementation
for the sales department.
Panh gia két qua hoat dong quy 11.2024 va 6
thang dau nam 2024,
Evaluation of Q2/2024 and H1/2024
performance results;
Xay dung ké hoach hoat dong quy 111.2024;
Development of Q3/2024 operational plans;
Béo cao két qua hoat dong 6 thang dau nam 2024
cuia BKS va ké hoach trién khai 6 thang cudi nam
2024;
SB’s report on H1/2024 performance results and
H2/2024 implementation plan;

Ngay B4o céo cong tac giam sat trién khai hé thng
23/08/2024 03/03 DMS cho khoi kinh doanh; 100%
August 23, Supervision of DMS system deployment for sales

2024 operations;

Trién khai phan cong nhiém vu Quy 111.2024 va
cac dau méi thuc hién;

Assignment of Q3/2024 tasks and responsible
parties;

Tham dinh bao céo tai chinh Ban nién trudc va
sau kiém toan doc lap;

Review of semi-annual Financial Statements
before and after independent audit.

Lap ké hoach di kiém tra, khao sat 2 don vi thanh
vién.

Inspection planning for 2 member units.

Bao cdo cong tac giam sat thuc hién cac nghi

Nga uyét PHPCD, HPQT;
20/03/2%)24 03/03 i N 100%

Report on supervision of the implementation of
AGM and BOD resolutions




Phién hop/
Meeting

Ty 1€
biéu
Néi dung cudc hop/ Agenda quyét/

Thanh
phan
tham du/

Attendees Voting
Rate

Date

September - Bao cao cong tac kiém tra, khao sat 2 don vi
20, 2024 thanh vién va dua giai phap kién nghi vé cong tac

Iwru trit ho so, bd sung cac quy trinh/quy dinh con
thiéu so véi quy dinh chung ciia Cong ty.

Report on inspections and surveys at 2 member
units and recommendations regarding document
archiving and supplementation of missing
processes/regulations per the Company’s
general regulations.

Ngay - Tham dinh bAo co tai chinh Quy 111.2024;
25/10/2024

October 25,

- Panh gia két qua hoat dong quy 111.2024 va 9
thang dau nam 2024;
Evaluation of Q3/2024 and the first 9 months of
2024 performance results;

- Xay dung noi dung hoat dong Quy 1V.2024;
Development of Q4/2024 operational plans;

03/03 Review of Q3/2024 Financial Statements; 100%
2024 - Lap ké hoach di kiém tra hién truong tai cac chi
nhanh Tuyén Quang, S6c Son, Son La;

Planning on-site inspections at Tuyen Quang,
Soc Son, and Son La branches;

- Gidm sét tinh hinh tai chinh ctaa 01 cdng ty con.
Supervision of the financial situation of 01
subsidiary.

1.3.

Tong két, két qua cac cudc hop déu duoc duge ddng thuan, nhat tri vé ké hoach, giai
phap, dé xuat kién nghi nhu di néu trong tirng cudc hop véi ty Ié biéu quyét 14 100% cua
cac thanh vién tham gia.

In summary, the results of the meetings were unanimously agreed upon regarding plans,

solutions, and proposed recommendations as outlined in each meeting, with a 100%
voting rate among participating members.

Hoat dong cia BKS trong nam 2024/ Activities of the SB in 2024

BKS hoat dong trén co so két hop giira viéc gidm sat thuong xuyén va giam sat dinh ky
tinh hinh hoat dong ciia doanh nghiép theo quyén han va trach nhiém quy dinh trong Luat
Doanh nghiép, Biéu 1é Cong ty va Quy ché ndi bo vé quan tri Cong ty. Trong qué trinh
hoat dong, BKS ludn gitr thai do nghiém tuc, khach quan, can trong khi kiém soat, danh
gia hoat dong san xuat kinh doanh cua Cong ty va giam sat viéc tuan tha Diéu Ié, Nghi



quyét PHPCP nam 2024 ciia HPQT, Ban Tong Giam déc (“Ban TGP”). Mot s6 hoat
dong cu thé nhu sau:

The SB operates based on a combination of regular and periodic supervision of the
company's activities, in accordance with the powers and responsibilities stipulated in the
Enterprise Law, the Company's Charter, and Internal Governance Regulations.
Throughout its operations, the SB maintains a serious, objective, and cautious approach
when monitoring and evaluating the Company's production and business activities and
ensuring the compliance of the BOD and the Board of Management ("BOM") with the
Charter, Resolutions of the GMS for 2024. Specific activities include:

Thuc hién day du, trach nhiém duoc PHDCD giao mét cach trung thuc, can trong va dam
bao loi ich cia Cong ty, c6 dong;

Fulfilling the responsibilities assigned by the GMS honestly, cautiously, and ensure the
interests of the Company and its shareholders;

Pai dién BKS tham gia cac cuoc hop HPQT, Ban TGP nam bit tinh hinh hoat dong san
xuit kinh doanh, ddu tu. Tham gia y kién dua ra cac kién nghi vé rai ro voi HPQT va
Ban TGD;

Representing the SB in participating BOD and BOM meetings to stay informed about
production, business, and investment activities, providing opinions and recommendations
on risks to the BOD and BOM,;

Thuce hién vai tro giam sat viéc trién khai thuc hién muc tiéu ké hoach san xuét kinh doanh
ctia COng ty thanh vién va cac nhiém vu khéac theo quy dinh ciia phap luat va Diéu I¢ cua
Cong ty;

Supervising the implementation of production and business goals of member companies
and other tasks as required by law and the Company’s Charter;

Thuce hién kiém tra tinh hop phap, trung thuc va mic d6 can trong trong cong tac diéu
hanh, cong tac quan 1y tai chinh, dau tu;

Inspecting the legality, honesty, and prudence in management, financial management,
and investment activities;

Panh gia anh huong cia céc van dé trong yéu dugc néu trong béo céo kiém toan, dong
thoi giam sat viéc thuc thi céc kién nghi do don vi kiém toan doc lap dua ra, tir 46 dua ra
cac dé xuat, kién nghi giai phap pht hop cho Ban TGD.

Assessing the impact of important issues raised in audit reports and supervising the
implementation of recommendations from independent auditors, thereby proposing
appropriate solutions to the BOM.

Két qua giam sat hoat dong nim 2024/ Results of supervisory activities in 2024

Két qua giam sat tinh hinh hoat déng va tinh hinh tai chinh ciaa Cong ty/ Results of
Supervising the Company's operations and financial situation

BKS di tién hanh ra soat tinh hinh hoat dong caa Cong ty, xem xét Bao céo tai chinh, to
chtic hop cung Ban TGD, b6 phan tai chinh, kiém toan. Qua d6, BKS dwa ra nhan xét
ddng v co ban véi cac béo cao vé tinh hinh hoat dong va tinh hinh tai chinh cua Cong ty
do Ban TGP va t6 chirc kiém toan da dua ra.

The SB conducted reviews of the company's operations, examined financial reports, and
held meetings with the BOM, finance, and audit departments. Based on these activities,
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2.2.

the SB generally concurred with the reports on the company’s operations and financial
status as presented by the BOM and independent audit organizations.

Céc hoat dong cua Cong ty da tuan thi yéu cau quy dinh trong hé théng quan tri ndi bo.
Viéc kiém soét, ra soat qua trinh hoat dong va tinh hinh tai chinh dwoc thuc hién nghiém
tc, kip thoi phat hién van dé va cé céc giai phap phu hop.

The Company’s activities have complied with internal governance regulations. The
monitoring and review of business operations and financial conditions were conducted
seriously, allowing for timely issue detection and the implementation of appropriate
solutions.

Két qua giam sat ddi véi hoat dong caa Héi dong quan tri, Ban Tong Giam doc/
Supervision results for the activities of the Board of Directors and Board of
Management

a. Veé hoat déng cia HPQT/ Activities of the BOD

< Céac hoat dong chu yéu cua HPQT trong nam 2024/ Key activities of the BOD in 2024:

e Tiép tuc tai co cAu manh mé, té chirc hoat dong theo mé hinh Cong ty me - Cong ty con,
sap xép, co ciu lai chire ning cac cong ty, phong/ban/trung tam truc thuéc Cong ty me
va tai cac Pon vi thanh vién.

Continued strong restructuring, operating under the Parent-Subsidiary model,
reorganizing the functions of companies, departments, and centers under the Parent
Company and Member Units.

s HDBQT c6 cac cudc hop trong nam:/ BOD Meetings in 2024:

Stt/| S6 Nghi quyét/ Quyét dinh Ngay/ Néi dung/

No. Resolution/Decision No. Date Content

Nghi quyét vé viéc bao 1anh nghia vu tai
chinh cho Céng ty TNHH MTV Thiét bi
gia dung Son Ha Bic Ninh tai Tién
1 01/2024/NQ-SH 20/02/2024 | PMON9  Bank/  Resolution ~on
guaranteeing the financial obligations of
Son Ha Bac Ninh Home Appliances Sole
Member Company Limited at Tien
Phong Bank.
Nghi quyét vé viéc gia han thoi gian to
chac Pai hoi dong c6 dong thuong nién
nam 2024/ Resolution on the extension
2 02/2024/NQ-SH 14/03/2024 of the deadline for organizing the 2024
Annual General Meeting of
Shareholders.
Nghi quyét vé viéc To chuc Pai hoi dong
co dong thuong nién nam 2024/
3 03/2024/NQ-SH 21/03/2024 | Resolution on the organization of the

2024 Annual General Meeting of
Shareholders.




Stt/
No.

S6 Nghi quyét/ Quyét dinh
Resolution/Decision No.

Ngay/
Date

Noi dung/
Content

04/2024/NQ-SH

22/03/2024

Nghi quyét vé viéc diéu chinh ké hoach
t6 chirc Pai hoi dong co dong thuong
nién nam 2024/ Resolution on adjusting
the plan for the organization of the 2024
Annual General Meeting of
Shareholders.

05/2024/NQ-SH

27/03/2024

Nghi quyét vé viéc diéu chinh co ciu to
chtc Cong ty ¢6 phan Quéc té Son Ha
(cap nhat diéu chinh lan 7)/ Resolution
on the adjustment of the organizational
structure of Son Ha International
Corporation (7th update).

07/2024/NQ-SH

08/04/2024

Nghi quyét vé viéc vay von tai Ngan
hang TMCP Pau tu va Phét trién Viét
Nam — Chi nhanh Thanh Xuan/
Resolution on the loan from the Joint
Stock Commercial Bank for Investment
and Development of Vietham — Thanh
Xuéan Branch.

08/2024/NQ-SH

21/05/2024

Nghi quyét vé viéc thay dbi dang ky kinh
doanh Coéng ty TNHH MTYV Son Ha SSP
Viét Nam/ Resolution on the amendment
of the business registration of Son Ha
SSP Vietnam Sole Member Company
Limited.

09/2024/NQ-SH

28/05/2024

Nghi quyét bé sung chuong trinh, noi
dung va tai liéu hop trinh Pai hoi dong
co dong thuong nién nam 2024/
Resolution to supplement the agenda,
content, and documents for the 2024
Annual General Meeting of
Shareholders.

10/2024/NQ-SH

26/06/2024

Nghi quyét lya chon t6 chic kiém toan
doc l1ap thuc hién soét xét va kiém toan
B4o céo tai chinh nam 2024/ Resolution
to appoint an independent auditing firm
to conduct the review and audit of the
financial statements for the year 2024.




Stt/
No.

S6 Nghi quyét/ Quyét dinh
Resolution/Decision No.

Ngay/
Date

Noi dung/
Content

10

11/2024/NQ-SH

08/07/2024

Nghi quyét vé viéc mién nhiém va bo
nhiém Nguoi phu trdch quan tri kiém
Thu ky Cong ty/ Resolution on the
dismissal and appointment of the person
responsible for administration
concurrently serving as the Company
Secretary.

11

12/2024/NQ-SH

12/07/2024

Nghi quyét théng qua noi dung 1ap ho so
dé nghi chap thuan chu truong dau tu Dy
an Khu dé thi méi Long Hung Land -
Van Giang - Khu B tai xa Long Hung,
huyén Van Giang, tinh Hung Yén/
Resolution to approve the content of the
application file for investment policy
approval for the Long Hung Land New
Urban Area Project - Van Giang - Area
B in Long Hung Commune, Van Giang
District, Hung Yen Province.

12

13/2024/NQ-SH

12/07/2024

Nghi quyét vé viéc bén tai san gan lién
Véi dat tai L6 CN1 Cum cong nghiép tap
trung vira va nho huyén Tu Liém/
Resolution on the sale of assets attached
to land at Lot CN1, Small and Medium-
Sized Industrial Cluster, Tu Liem
District.

13

14/2024/NQ-SH

26/07/2024

Nghi quyét vay von va bao 1anh nghia vy
tai chinh cho Cong ty TNHH MTV Son
Ha SSP Viét Nam tai Ngan hang
ABBank/ Resolution on the loan and
guarantee of financial obligations for
Son Ha SSP Vietnam Sole Member
Company Limited.

14

15/2024/NQ-SH

30/07/2024

Nghi quyét vé viéc bao 1anh nghia vu tai
chinh cho Céng ty cd phan Phat trién
Nang lugng Son Ha tai Ngan hang BIDV
chi nhanh Thanh Xuén/ Resolution on
guaranteeing the financial obligations of
Son Ha Development of Renewable




Stt/| S6 Nghi quyét/ Quyét dinh Ngay/ N@i dung/
No. Resolution/Decision No. Date Content

Energy Joint Stock Company at BIDV
Thanh Xuan Branch.

Nghi quyét vé viéc vay von cho Cong ty
con (Cong ty TNHH MTV Son Ha SSP
Viét Nam) tai Ngan hang MSB/
Resolution on the loan for the subsidiary
(Son Ha SSP Vietnam Sole Member
Company Limited) at MSB Bank.

15 16/2024/NQ-SH 01/08/2024

Nghi quyét vé viéc vay von cho Cong ty
con (Cong ty TNHH MTV Son Ha SSP
Viét Nam) tai Ngéan hang BIDV/
Resolution on the loan for the subsidiary
(Son Ha SSP Vietnam Sole Member
Company Limited) at BIDV Bank.

16 17/2024/NQ-SH 01/08/2024

Nghi quyét vé viéc vay von cho Cong ty
con (Cong ty TNHH MTV Son Ha SSP
Viét Nam) tai Ngén hang BIDV Chi
nhanh Thanh Xuén va Chi nhanh Hoai
buc/ Resolution on the loan for the
subsidiary (Son Ha SSP Vietnam Sole
Member Company Limited) at BIDV
Thanh Xuan and Hoai Duc Branch.

17 18/2024/NQ-SH 16/08/2024

Nghi quyét Bao lanh nghia vy tai chinh
cho Cong ty TNHH MTV Son Ha Nghé
An tai Ngan hang BIDV chi nhénh
18 20/2024/NQ-SH 21/08/2024 | Thanh Xuan/ Resolution on
guaranteeing the financial obligations of
Son Ha Nghe An Sole Member Company
Limited at BIDV Thanh Xuan Branch.

Nghi quyét thong qua chi truong dau tu
19 21/2024/NQ-SH 18/09/2024 | tai An Do/ Resolution to approve the
investment policy for India.

Nghi quyét vé viéc chap thuan cha
truong ddu tu chung tai An Do/
Resolution on approving the joint
investment policy for India.

20 22/2024/NQ-SH 24/10/2024

*  Panh gia viéc hop HPQT, thuc hién céc nghi quyét cia PHPCD:/ Evaluation of BOD
meetings and implementation of GMS resolutions




Céc cudc hop cia HPQT duoc triéu tap va té chie dung theo quy dinh tai Luat Doanh
nghiép, Piéu 1& va Quy ché té chic va hoat dong cua Cong ty;

BOD meetings were convened and organized in accordance with the provisions of the
Enterprise Law, the Company's Charter, and the Company's Organizational and
Operational Regulations;

Céc Bién ban hop HPQT phan anh day du ndi dung cudc hop, y kién caa cac thanh vién
va duoc lap theo dung quy dinh;

The BOD meeting minutes accurately reflected the discussions, opinions of members, and
were prepared in compliance with regulations;

Céc Nghi quyét, Quyét dinh cuaa HDQT, Cha tich HDQT déu dugc ban hanh ding trinh tu,
thu tuc, phil hop véi quy dinh cua Phap luat, Diéu & Cong ty va Nghi quyét cia PHDCD;
The Resolutions and Decisions of the BOD and the Chairman of the BOD were issued in
the correct sequence and procedures, in compliance with the law, the Company's Charter,
and GMS Resolutions;

Cac Nghi quyét, Quyét dinh cia HDQT, Chu tich HPQT déu dugc Cong ty thuc hién theo
thoi gian va quy dinh caa phap luat.

The Resolutions and Decisions of the BOD and the Chairman of the BOD were
implemented by the Company in a timely manner and in accordance with legal
requirements.

b. V& hoat déng ciia Ban TGP/ Activities of the BOM
Niam 2024, trén co s& dinh hudng chién lugc caa HPQT, Ban TGP da quyét liét trong
chi dao to chirc va dat dwoc nhiing két qua quan trong. Mot sb két qua hoat dong theo
BCTC di duoc kiém toan ciia Cong ty trong nam 2024 nhu sau:
In 2024, based on the strategic direction set by the BOD, the BOM took decisively
directed operations and achieved significant results. Some key financial performance
results based on the Company’s audited Financial Statements for 2024 are as follows:
< VE CO CAU TAI SAN, NGUON VON/ ASSET AND CAPITAL STRUCTURE
Pon vi tinh: dong
Unit: VND
$6 cudi ky/ S0 dau ky/ $6 cudi ky/ 586 dau ky/ f
End of Period Beg;z:lilondg of End of Period eg;z:]ilondg °
Noi dung/ " . &
ltems Ty 1€ trén tong | Ty I€ trén tong
(31/12/2024) (01/01/2024) T_S'NV/ TS-NVI
Ratio to Total Ratio to Total
Assets-Capital | Assets-Capital
TONG CONG
TAI SAN/
9.453.438.472.289 | 7.581.785.262.691 100% 100%
TOTAL
ASSETS
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. 6 dau k3 . 8 dAu ks
$é cubi ky/ BS"_da‘_‘ y/f $é cubi ky/ BS"_da‘_' ky/ f
i eginning o ] eginning o
End of Period Period End of Period Period
N§i dung/ - RN
ltems Ty 1€ trén ;ﬁng Ty 1€ trén tong
TS-NV. TS-NV/
(31/12/2024) (01/01/2024) _
Ratio to Total Ratio to Total
Assets-Capital | Assets-Capital
Tai san ngén
han/ Short-term | 7.267.564.574.280 | 5.610.598.077.038 17% 74%
Assets
Tai san dai han/
Long-term 2.185.873.898.009 | 1.971.187.185.653 23% 26%
Assets
TONG CONG
NGUON
. .453.438.472.2 7.581.785.262.691 1009 1009«
VON/ TOTAL 9.453.438 89 581.785.262.69 00% 00%
CAPITAL
hai i
No phai trdl | o o) 140,807,964 | 5.574.367.496.271 78% 74%
Liabilities
Nguén von chu
so hitu/ Equity | 2.102.297.644.325 | 2.007.417.766.420 22% 26%
Capital

Co ciu tai san:/ Asset Structure:

Tong tai san nam 2024 ting 1.871,6 ty ddng (fwong img tang 24,6%); trong d6 Tai san
ngan han cubi naim 2024 dang chiém ty trong Ion trong tong tai san Cong ty véi ty 1¢ 1a
77%. Ty 1¢ Tai san ngan han/Tong tai san cudi nam 2024 tang 3% so voi dau nam (tr
74% 1én 77%).

Total assets in 2024 increased by 1,871.6 billion VND (a 24.6% increase). Short-term
assets accounted for the largest proportion of the company’s total assets at 77% by the
end of 2024. The short-term asset-to-total asset ratio increased by 3% compared to the
beginning of the year (from 74% to 77%).

Co ciu ngudn vén:/ Capital Structure:

Tong no phai tra cudi nam 2024 dang chiém ty trong I6n trong Tong nguon von vai ty 16
la 78%; Ty 1¢ Ngudon vén CSH/ Tong nguon von cudi nam 2024 giam 4% so véi dau nam
va tuong tng 1a Ty 1& no phai tra/Tong ngudn vén tang 4% (tir 74 % Ién 78%).
Liabilities at the end of 2024 represented a 78% share of the total capital. The Equity

capital-to-Total capital ratio decreased by 4% compared to the beginning of the year,
whereas the Liabilities-to-Total capital ratio increased by 4% (from 74% to 78%).

KET QUA HOAT PONG KINH DOAH NAM 2024/ Business Performance Results
in 2024
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Pon vi tinh: dong

Unit: VND
T R So sanh tang/giam
y trong trén 2024-2023/
doanh thu c ] ¢
/ Chi tidu/ thuin/ Ratio to | ompa/r[l)sono
TT i tiéu ncrease/Decrease
Niam/ Year 2024 | Niam/ Year 2023 | Net Revenue
No. Indicator 2024-2023
2024 | 2023 S6 tién/ Ty 18/
Amount Ratio
(%0)
Doanh thu bén
hang va cung cép
dich vu/
1 11.425.650.934.981 9.780.654.605.019 1.644.996.329.962 16,82%
Revenue  from
sales and
services
Céc khoan giam
2 trt doanh thu/ 168.584.818.390 175.309.325.964 | 1,50% 1,83% (6.724.507.574) -3,84%
Sales deductions
Doanh thu
thudn vé ban
hang va cung
. 1 1
3 cap dich vu/ Net | 11.257.066.116.591 9.605.345.279.055 0300 0(3'00 1.651.720.837.536 17,20%
revenue from 0 0
sales and
services
Gia vbn hang 9129
4 ban/ Cost of | 10.305.753.866.274 | 8.768.510.255.537 | 91,55% % 1.537.243.610.737 17,53%
goods sold
L¢i nhudn gip
vé ban hang va
A . h
g | cung cap dicl 051.312.250.317 |  836.835.023.518 | 845% | 8,71% | 114.477.226.799 | 13,68%
vu/ Gross profit
from sales and
services
Doanh thu hoat
n \i chinh
6 i?:fncti‘zl chinh/ 78.072.625.259 84.624.064.675 | 0,69% | 0,88% | (6.551.439.416) | -7,74%
income
Chi phi tai chinh/
7 Financial 357.101.225.387 365.891.357.089 | 3,17% 3,81% (8.790.131.702) -2,40%
expenses
Trong do: chi phi
I vay/ 282.541.988.629 318.142.487.613 | 2,51% 3,31% (35.600.498.984) | -11,19%
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TT/
No.

Chi tiéu/
Indicator

Nam/ Year 2024

Nam/ Year 2023

Ty trong trén
doanh thu
thuan/ Ratio to
Net Revenue

So sanh ting/giam
2024-2023/
Comparison of
Increase/Decrease
2024-2023

2024 2023

So tien/

Amount

Ty ¢/
Ratio
(%0)

Oof which:
Interest expenses

Phan 1ai hoic 16
trong cong ty lién
doanh, lién két/
Share of profit or
loss in joint
ventures

1.701.686.801

285.511.905

0,02% | 0,00%

1.416.174.896

496,01%

Chi  phi
hang/
expenses

ban
Selling

379.011.339.754

287.175.971.417

3,37% | 2,99%

91.835.368.337

31,98%

10

Chi phi quan ly
doanh  nghiép/
General and
administration
expenses

181.975.504.820

162.017.630.666

1,62% | 1,69%

19.957.874.154

12,32%

11

Loi
thudn tir hoat
dong kinh
doanh/ Net
profit from
business

activities

nhuin

112.998.492.416

106.659.640.926

1,00% | 1,11%

6.338.851.490

5,94%

12

Thu nhdp khac/
Other income

60.944.558.127

3.868.487.404

0,54% | 0,04%

57.076.070.723

1.475,41%

13

Chi  phi khac/
Other expenses

6.434.874.444

6.553.631.361

0,06% | 0,07%

(118.756.917)

-1,81%

14

Loi
khac/
profit

nhuin
Other

54.509.683.683

(2.685.143.957)

0
0,48% 0,03%

57.194.827.640

2130,05%

15

Téng lgi nhuén
ké toin truwéc
thué/ Total
accounting

profit before tax

167.508.176.099

103.974.496.969

1,49% | 1,08%

63.533.679.130

61,11%

16

Chi phi thué thu
nhap doanh

59.139.622.394

44.884.928.605

0,53% | 0,47%

14.254.693.789

31,76%
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TT/
No.

Chi tiéu/
Indicator

Nam/ Year 2024

Nam/ Year 2023

Ty trong trén
doanh thu
thuan/ Ratio to
Net Revenue

So sanh ting/giam
2024-2023/

Comparison

of

Increase/Decrease

2024-2023

2024 2023

So tien/

Amount

Ty ¢/
Ratio
(%0)

nghiép hién
hanh/  Current
corporate
income
expense

tax

17

Chi phi thué thu
nhap doanh
nghiép hoan lai/
Deferred
corporate
income

expense

tax

18

Lgi nhuin sau
thué thu nhip
doanh
Profit
corporate
income tax

nghiép/
after

108.368.553.705

59.089.568.364

0,96% | 0,62%

49.278.985.341

83,40%

19

Lgi nhuin sau
thué ciia cong ty
me/ Profit after
tax of the parent
company

77.228.719.810

16.488.912.250

60.739.807.560

368,37%

20

Lgi nhuan sau
thué cua cb dong
khong kiém soat/
Profit after tax of
non-controlling
shareholders

31.139.833.895

42.600.656.114

(11.460.822.219)

-26,90%

21

Lai co ban trén
cd phiéu/ Basic
earnings per
share

476

102

374

366,86%

22

Lai suy giam trén
c¢b phiéu/ Diluted
earnings per
share

476

102

374

366,86%

Theo béo céo tai chinh hop nhét kiém toan nim 2024, loi nhuan hop nhat sau thué TNDN
1a 108,37 ty ddng, ting S0 V&i nam 2023 1a 49,27 ty ddng twong tng ty 18 ting 83,40% so

14




v6i nam 2023. Loi nhuan sau thué caa Cong ty me dat 77,229 ty dong tang 60,739 ty
dong (twong tng ting 368,37%) S0 V&i nam 2023.

According to the audited consolidated financial statements for 2024, the consolidated
profit after corporate income tax was 108.37 billion VND, an increase of 49.27 billion
VND (equivalent to an 83.40% increase) compared to 2023. The parent company’s profit
after tax reached 77.229 billion VND, up by 60.739 billion VND (equivalent to a 368.37%
increase) compared to 2023.

Lai co ban trén ¢ phiéu nam 2024 12 476 dong/co phiéu, taing 374 ¢dng/cé phiéu véi nam
2023.

Basic earnings per share in 2024 is 476 VND per share, an increase of 374 VND per
share compared to 2023.

Mgt sé nguyén nhan chinh:/ Some main reasons:

Doanh thu thuan vé ban hang va cung cap dich vu: Pat 11.425 ty dong, ting 16,82% so
v6i nam 2023 1a do su phuc hdi ciia nén kinh té chung va Cong ty tiép tuc diy manh bén
hang tai thi truong trong nuéc va xuit khau, déng thoi phét trién hudng kinh doanh da
nganh nghé va da dang hda san pham, khai thac mé rong kénh béan hang:

Net revenue from sales and services: Reached 11,425 billion VND, up 16.82% from 2023

due to the general economic recovery and the Company’s efforts to boost domestic and
export sales, diversify business sectors and products, and expand sales channels;

Thu nhap khéc ting 57,07 ty dong tuong ¢ng vai ty 16 ting 1.475,41% so v&i nim 2023
nguyén nhan do ban tai san gin lién vaéi dat;

Other income: Increased by 57.07 billion VND (a 1,475.41% increase) compared to
2023, primarily due to the sale of assets attached to land;

Chi phi 4i vay giam 35,6 ty dong tuong ung ty 1 giam 11,19% nguyén nhan chu yéu la
do 14i suat vay giam.

Interest expense decreased by 35.6 billion VND, equivalent to a reduction of 11.19%,
mainly due to lower loan interest rates.
VE DONG TIEN NAM 2024/ CASH FLOW IN 2024

Pon vi tinh: dong

Unit: VND
STT/ Noi dung/ Nam nay/ Nam truwée/
No. Item This year Last year
Luu chuyén tién tir hoat dong kinh
I doanh/ Cash flow from operating 8.469.076.922 236.404.715.440
activities
| L chuyen tién t hogt dong dau tl | 500 51 901 047) | (432.535.712.977)
Cash flow from investing activities
| Ly chuyén tién tirhoat dong tai chinh/ | g3 00 364 189 | 91.516.792.408
Cash flow from financing activities
Luu chuyén tién thuan trong ky/Net| 5 o) 00 064 | (104.614.205.129)
cash flow during the period
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STT/ Noi dung/ Nam nay/ Nam truwoc/

Item This year Last year
Tién va twong dwong tién diu nim/
Cash and cash equivalents at the 79.184.958.927 183.916.538.854
beginning

Anh huodng cta thay d6i ty gia hoi doai
quy ddi ngoai t&/ Effect of exchange 97.310.911 (117.374.798)
rate fluctuations

Tién va twong dwong tién cudi ky/

Cash and cash equivalents at the end 102.786.809.902 79.184.958.927

Luu chuyén tién thuan tir hoat dong kinh doanh nim 2024 duong 8,5 ty nguyén nhan
chinh do cac khoan phai thu, phai tra, hang ton kho tang, 13i vay giam.
Net cash flow from operating activities in 2024 was positive at 8.5 billion VND, mainly

due to an increase in receivables, payables, and inventory, as well as a decrease in
interest expenses

Luu chuyén tién tir hoat dong dau tu 4m 578 ty dong do Cong ty dang ting cudng thuc
hién cac hoat dong dau tw nham mé rong, ning cao ning lyc san xuat kinh doanh truyén
thdng ciing nhu linh vyuc va hoat dong san xuat kinh doanh cho cac mang nhu: Bat dong
san cong nghiép, Nudc sach, Nang lugng, Cong nghé moi truong,. ..

Cash flow from investing activities was negative at 578 billion VND due to increased
investments to expand and enhance traditional production and business capacities as

well as the field of production and business activities for sectors such as industrial real
estate, clean water, energy, environmental technology, etc.

Luu chuyén tién tir hoat dong tai chinh dwong 593 ty dong, chi yéu dong tién dén tir huy
dong von vay 10.425 ty dong, diéu do cho thay hoat dong san xuat kinh doanh, dau tu
ctia Cong ty duoc dam bao va tai trg dong tién tir cac to chic tin dung va cac ¢ dong cia
Cong ty.

Cash flow from financing activities was positive at 593 billion VND, mainly from loan

proceeds of 10,425 billion VND, indicating that the Company’s production, business, and
investment activities were supported by credit institutions and shareholders.

MOQT SO CHI TIEU TAI CHINH/ SOME FINANCIAL INDICATORS
V&i nhom kha nang thanh toan: Kha nang thanh toan hién thoi la 1,14 lan, tuy c6 giam
v6i ndm 2023 (ndm 2023 1a 1,36 lan) nhung van nam trong hé sé an toan dam bao kha
ning thanh toan hién tai. Trong khi d6 hé sb thanh toan nhanh nim 2024 14 0,92 lan,
tuong duong véi nam 2023 12 0,9 lan. Piéu d6 cho thiy nam 2024, Cong ty van con luong
hang ton kho 16n nhung di cé cai thién hon so véi nam 2023,
Liquidity Ratios: The current ratio stands at 1.14 times. Although it has decreased
compared to 2023 (which was 1.36 times), it remains within a safe range, ensuring the
company's ability to meet its short-term obligations. Meanwhile, the quick ratio for 2024
is 0.92 times, similar to 2023’s 0.9 times. This indicates that in 2024, the company still
holds a large inventory but has shown improvement compared to 2023.
Véi nhém chi tiéu kha nang sinh 10i, hiéu qua hoat dong: Do tinh hinh san xuét kinh
doanh va kinh té vi mé cé nhiéu khoi sac dan dén loi nhuan tir hoat dong san xuat kinh
16




doanh ciia Cong ty gia ting trong nam 2024 dan dén cac Ty suat loi nhuan ROA, ROE

va ROS c¢0 su tang trudng (tir 56-76%) so vai nam 2023.

Profitability and Operational Efficiency Ratios: Thanks to improvements in business

operations and macroeconomic conditions, the company's profit from production and

business activities has increased in 2024. As a result, profitability ratios such as ROA,

ROE, and ROS have grown by 56-76% compared to 2023.

KIEN NGHI CUA BKS/ RECOMMENDATIONS FROM THE SB

Kiém soat cac khoan phai thu: Cac khoan phai thu cudi nim 2024 chiém 55,9% tong tai

san. Cho thay Cong ty dang bi chiém dung von ¢ cac khoan phai thu, vi vay kién nghi

Cong ty can xay dung chinh sach thanh toan, giam sat va thu hdi cong ng hiéu qua doi

véi khach hang trong bdi canh tinh hinh san xuét kinh doanh va kinh té vi mé van con

nhiéu bién dong kho ludng;

Receivables Control: By the end of 2024, receivables accounted for 55.9% of total assets,

indicating that the Company is facing capital retention in receivables. Therefore, it is

recommended that the company establish an effective payment policy, closely monitor,
and improve debt collection efficiency, especially given the unpredictable fluctuations in
business operations and the macroeconomic environment;

Kiém soat hang ton kho: Hang ton kho cudi nim 2024 dang c6 xu hudéng ting 12,9% so

v6i ddu nam, chiém ty trong 16n 14,5% trong tong tai san. Do d6, Cong ty can c6 ké hoach

quan tri va day manh viéc xt Iy hang tén kho cham luan chuyén hon nia;

Inventory Control: By the end of 2024, inventory levels increased by 12.9% compared to

the beginning of the year, accounting for a significant 14.5% of total assets. The Company

should implement a management plan and further accelerate the processing of slow-
moving inventory.

Kiém soat chi phi: Cong ty can tiép tuc cd ké hoach kiém soat hiéu qua chi phi nhan su,

chi phi mua hang: nguyén vat liéu, vat tu, hang hoa, dich vu mua ngoai va chi phi dau

vao khac trong bdi canh hién tai;

Cost Control: The Company should continue implementing an effective cost management

plan for personnel expenses and procurement costs, including raw materials, supplies,

goods, outsourced services, and other input costs.

+ V6i chi phi mua hang: Dic thi 12 Cong ty vé san xuit véi gia nguyén vat liéu dau

vao chiém ty trong 16n. Do d6, trong nam 2024, Cong ty van tiép tuc can da dang
ngudn nguyén vat liéu, nha cung cap, chat lwong gia ca téi wu nham giam chi phi va
gia tang loi nhuan cho Cdng ty.
Procurement Costs: Given the company's manufacturing nature, raw material costs
constitute a significant proportion of total expenses. In 2024, the Company should
continue diversifying material sources, suppliers, and optimizing quality and pricing
to reduce costs and increase profitability.

+ Vi chi phi l&i vay: Chi phi 1ai vay trong ndam 2024 giam 11,19% nguyén nhan chu
yéu do 14i suat giam. BKS kién nghi voi Ban TGD Cong ty can xem xét, c6 ké hoach
va tang tinh chua dong trong viéc huy dong von, tra géc, 1ai vay... dé quan tri, co cau
lai nguon von vay nham t6i uu chi phi 13i vay trong nam ti.

Interest Expenses: Interest expenses in 2024 decreased by 11.19%, primarily due to
lower interest rates. The SB recommends that the BOM proactively plan capital
17



mobilization, debt repayment, and interest payment strategies to restructure and
optimize loan costs in the coming year.

+ V6i chi phi quan ly doanh nghiép: BKS kién nghi tiép tuc thuc hién hoat dong “Tai
c4u truc” sdu rong hon nita tai cac phong/ban/trung tam va cac don vi thanh vién
nham c6 cac bién phap kiém soat, quan tri cac chi phi phét sinh nham hoan thanh ké
hoach nam da dat ra trong bi canh tinh hinh con nhiéu kho khan phia trudc.
Administrative Expenses: The SB recommends further deepening the Company's
restructuring efforts across departments, centers, and subsidiaries to implement cost
control and management measures, ensuring the achievement of annual business
targets despite ongoing challenges.

C6 ké hoach co cau lai ngudn von: Trong co cau ngudn vén cua Cong ty trén bao céo tai
chinh hop nhét, no phai tra van & mac cao so véi von chu so hiru. Tai thoi diém
31/12/2024, no phai tra gap 3,49 lan vén chu sé hitu (ting so voi nam 2023 1a gap 2,77
lan), trong d6 ng ngan han chiém 86,3% no phai tra cho thay hoat dong cua Cong ty phu
thugc nhiéu vao vén vay ngan hang, chi yéu 1a vén vay ngan han. Biéu nay lam phat sinh
van dé vé rui ro thanh khoan, rai ro trong viéc dam bao 6n dinh ngudn vén hoat dong lau
dai cho Cong ty. BKS ciing dé nghi Ban TGP luu y t6i van dé ndy trong qué trinh hoat
dong.
Capital Restructuring Plan: According to the consolidated financial statements, the
Company’s liabilities remain high compared to its equity. As of December 31, 2024, total
liabilities were 3.49 times equity, an increase from 2.77 times in 2023. Notably, short-
term liabilities accounted for 86.3% of total liabilities, indicating a heavy reliance on
bank loans, primarily short-term financing. This poses liquidity risks and challenges in
ensuring stable long-term capital for the Company. The SB urges the BOM to pay close
attention to this issue in its operations.

Sw phdi hop hoat @dng giira BKS véi HPQT, Ban TGP va c¢é dong/ Coordination

between the SB, BOD, BOM, and shareholders

BKS d4 tiép can, ra soat mot cach doc 1ap, khach quan céc thong tin, béo cdo vé tinh hinh

hoat dong va cac quyét dinh cia HPQT, BTGD. BKS ciing duoc cung cap mét cach

twong ddi day du céc tai liéu lién quan. Dong thoi, BKS van ludn giir lién hé, sin sang
tiép thu y kién phan hdi cua cac c6 dong.

The SB has independently and objectively reviewed information and reports related to

the company's operations and decisions made by the BOD, BOM. The SB has been

provided with relatively complete relevant documents. At the same time, the SB maintains
ongoing communication and remains open to feedback from shareholders.

Tham dinh Bzo c4o tai chinh nim 2024/ Assessment of the 2024 Financial Statements
Bé4o céo tai chinh nim 2024 cia Cong ty duoc lap theo cac Chuan myc Ké toan Viét
Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén
viéc lap va trinh bay bao cao tai chinh.

The Company's 2024 Financial Statements were prepared in accordance with
Vietnamese Accounting Standards, the Vietnamese Enterprise Accounting System, and
other relevant legal regulations governing financial reporting.
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- Cac Béo céo tai chinh nam 2024 duoc kiém toan boi Cong ty TNHH Kiém toan va Tu
van (A&C) 1a don vi da duoc Uy ban Chirng khoan Nha nuéc chap thuan kiém toan céc
Cong ty niém yét.

The 2024 Financial Statements were audited by A&C Auditing and Consulting Company
Limited, an audit firm approved by the State Securities Commission to audit listed
companies.

- Y kién cua kiém toan vién vé Bao cdo tai chinh naim 2024 caa Cong ty: “Bao céo tai chinh
da phan anh trung thuc va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh cua
Cong ty tai ngay 31 thang 12 nim 2024
The auditor's opinion on the 2024 Financial Statements: "The financial statements fairly
and accurately reflect, in all material respects, the financial position of the company as
of December 31, 2024."

- BKS d4 xem xét Bao céo tai chinh nim 2024, b4o céo thé hién day du, rd rang, phan anh
trung thyc tinh hinh tai chinh cua Cong ty.

The SB has reviewed the 2024 financial statements and confirms that they
comprehensively, clearly, and truthfully reflect the Company's financial position.

4.  Panh gia giao dich giira cong ty veéi cac Bén lién quan/ Evaluation of transactions
with Related Parties

- Trong niam 2024, Cong ty ¢ phét sinh giao dich véi cac Bén lién quan nhiam dam bao

hoat dong san xuat kinh doanh dién ra thuan loi, 6n dinh. Céc giao dich nay dugc thuc
hién va céng bd thong tin ding theo cac quy dinh ctia phép luat lién quan va duoc trinh
bay chi tiét trong bao cao quan tri nim 2024 va bao cao tai chinh hop nhat nim 2024.
In 2024, the Company engaged in transactions with Related Parties to ensure smooth
and stable business operations. These transactions were conducted in compliance with
relevant legal regulations and were fully disclosed in the 2024 Corporate Governance
Report and the 2024 Consolidated Financial Statements.

5. Phan trién khai mét sé nghi quyét cia PHPCP va cac nghi quyét cia HPQT/
Implementation of resolutions from the GMS and the BOD

5.1. Két qua hoat dong san xuit kinh doanh:/ Business Performance Results:

Ké Thuc
STT/ Chi tiéu/ Indicator hoach/ hién/
Plan Actual

Ty 1€ hoan thanh/
Completion Rate

1 | Tong Doanh thu hop nhét (ty dong)/

Total consolidated revenue (billion 9.900 | 11.425,65 115,4%
VND)

2 | Tong Loi nhuan sau thué TNDN hop
nhit (ty dong)/ Total consolidated 62 108,36 175%
profit after tax (billion VND)

3 | C6 tirc/ Dividend (%) 5

Nim 2024 doanh thu dat 11.425,65 ty dong so véi ké hoach 12 9.900 ty dong, dat 115,4%.
Loi nhuan sau thué TNDN dat 108,36 ty dong so véi ké hoach 12 62 ty dong, dat 175%.
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In 2024, revenue reached 11,425.65 billion VND, surpassing the target of 9,900 billion
VND, achieving 115.4% of the plan. Profit after corporate income tax was 108.36 billion
VND, exceeding the planned 62 billion VND, achieving 175% of the target.

5.2. Cac hoat dong khac da dwec thong qua tai Pai hi/ Other activities approved at the
General meeting
a.  Chitra thu lao cho HPQT va BKS/ Remuneration for the BOD and the SB
Thi lao cia HDQT va BKS dugc thuc hién theo Nghi quyét PHDCD nam 2024. Thu lao
thuc nhan cua cac thanh vién phu thugc vao thoi gian dam duong chirc danh trong nam.
The remuneration for the BOD and the SB was implemented according to the Resolution
of the 2024 GMS. The actual remuneration received by each member depended on their
tenure during the year.
T/ Thi lao (dong)/
Ho tén thanh vién/ Name | Chirc danh/ Position Remuneration | Ghi chud/ Notes
No.
(VND)
| | Hi dong quan tri/ BOD
Téi b6 nhiem/
1 | Ong/Mr. Lé Vinh Son Chu tich/ Chairman 144.000.000 | Reappointed on
30/05/2023
‘ o Pho Chu tich/ Tai b6 nhigm /
2 | Ba/Mrs. Tran Kim Dung . hai 54.000.000 | Reappointed on
Vice Chairman 30/05/2023
Bau ctr ngay/
3 | Ong/Mr. Pham Thé Hung Thanh vién/ Member 54.000.000 | Elected on
30/5/2023
B&/Mrs. Nguyén Thi Bau cir ngay/
4 | mg yen T Thanh vién/ Member 54.000.000 | Elected on
4 30/5/2023
. < N Tai bo nhiem /
5 ﬁzg{Mr. Nguyén Phuong Izgzn:n\(;f:t(li\jl)g;f;/r 54.000.000 | Reappointed on
P 30/05/2023
. X . e en tn Tai bo nhiem/
6 g'fg/ Mr. Nguyén Vin Izgzn:ng;i?\;’;ﬁ/r 54.000.000 | Reappointed on
Hng P 30/05/2023
Téng I/ Total | 414.000.000
Il | Ban Kiém soat/ SB
Mién  nhiém
. x .z , ngay/
1 | Ba/Mrs. Nguyen Thi Gam Truong ban/ Head 20.000.000 | = 7.
Dismissed on
30/05/2024
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T/ Thu lao (dong)/
Ho tén thanh vién/ Name | Chirc danh/ Position Remuneration | Ghi chd/ Notes
No.
(VND)
Mién  nhiém
o | Ong/Mr.Nguyen Thanh 1 . 1 Vien/ Member 10.000.000 | "9/
Tung Dismissed on
30/05/2024
B6 nhiém ngay/
3 | Ong/Mr. Tran Van Thi Truéng ban/ Head 27.467.000 | Appointed  on
04/06/2024
B6 nhiém ngay/
- | Ong/Mr. Tran Van Thi Thanh vién/ Member 267.000 | Appointed  on
30/05/2024
X X B6 nhiém ngay/
4 5?/':]/"8 Nguyen Thi Thu Thanh vién/ Member 14.067.000 | Appointed  on
© 30/05/2024
Bau cir ngay/
5 | B&/Mrs. Tran Thi Thao Thanh vién/ Member 24.000.000 | Elected on
30/5/2023
Tong 11/ Total 11 95.801.000
TONG (I1+11)/
509.801.000
TOTAL (1+11)
b. Lwa chen Cong ty kiém toan/ Selection of Auditing Firm

Béo céo tai chinh nam 2024 dwoc Cong ty TNHH Kiém toan va Tu Van (A&C) kiém
toan. Cong ty A&C nam trong danh sach cac Cong ty kiém toan dwoc Uy ban Chung
khoan Nha nuéc chap thuan.

The 2024 financial statements were audited by A&C Auditing and Consulting Company
Limited, which is among the firms approved by the State Securities Commission of
Vietnam to audit listed companies.

Nhu nhitng ndm trude ddy BKS di co y kién, Cong ty A&C da tham gia kiém toan cho
Cong ty C6 phan Qudc té Son Ha tir nam 2008 vi vay dé nghi HDQT cén nhac viéc thay
do6i Cong ty kiém toan dé dam bao tinh khach quan trong viéc kiém toan bao cao tai chinh.
As in previous years, the BOS has expressed its view that A&C has been auditing Son Ha
International Corporation since 2008. To ensure objectivity in the financial audit
process, the SB suggests that the BOD consider changing the auditing firm.

Trén day 1a B4o cdo cua BKS, kinh trinh Pai hoi ddng C6 dong xem xét thong qua.

The above report is respectfully submitted to the General Meeting of Shareholders for review
and approval.

21




Thay mit Ban Kiém soét, toi xin chan thanh cam on Hoi ddng Quan tri, Ban Tong Giam déc,
cac phong, ban chirc ning ctia Cong ty da tao didu kién cho ching toi hoan thanh nhiém vu cua
Ban Kiém soét.

On behalf of the Supervisory Board, | sincerely thank the Board of Directors, the Board of
Management, and all departments of the Company for their support in enabling us to fulfill our
supervisory duties.

Tran trong caim on.
Sincerely thanks.

TM. BAN KIEM SOAT
ON BEHALF OF THE SUPERVISORY BOARD

(Da ky/ Signed)

TRUONG BAN/ HEAD OF SB
Tran Vin Thi
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CONG HOA XA HOI CHU NGHIA VIET NAM

LON
S SONHA SOCIALIST REPUBLIC OF VIET NAM
Poc lap - Tw do - Hanh phuc
Independence — Freedom - Happiness
S6: 02/2025/BC-BKS/SHI Ha Ngi, ngay 02 thang 04 nam 2025

Hanoi, 02 April, 2025

BAO CAO TU PANH GIA KET QUA HOAT PONG NAM 2024
CUA BAN KIEM SOAT, KIEM SOAT VIEN

SELF-ASSESSMENT REPORT ON 2024 PERFORMANCE OF THE SUPERVISORY

BOARD AND SUPERVISORS
*hkkkkkhkikkhkkikkkkhkkiik
Kinh thwa: Pai hoi dong cé dong
Dear: General Meeting of Shareholders

Can cir Lugt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc véin ban sira doj,
bé sung, huréng dan c6 lién quan;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/06/2020 and related
amendments, supplements, and guiding documents;

Can cir Piéu 1é Cong ty cé phan Quac té Son Ha;,

Pursuant to the Chapter of Sonha International Corporation;

Can cir Nghi quyét sé6 01/2024/NQ-DHPCDH/SH ngay 30/05/2024 ciia Pai héi dong co
déng thuwong nién Cong ty cé phan Quac té Son Ha.

Pursuant to Resolution No.01/2024/ND-DHDCD/SH dated 30/05/2024, of The Annual
General Meeting of Shareholders of Sonha International Corporation.

Ban Kiém soat (“BKS”) Cong ty c6 phan Quéc té Son Ha (“Cong ty”) xin bao cdo tu

danh gia hoat dong cua BKS va thanh vién BKS nam 2024, nhu sau:

The Supervisory Board (“SB”) of Sonha International Corporation (“Company”)

would like to report the self - assessment of the SB’s operations and Supervisors for the year
2024, as follows:

1.

Panh gia vé hoat dong niam 2024 cia BKS va thanh vién BKS/ Self - Assessment of
the SB’s operations and Supervisors in 2024

Panh gia vé hoat dong nim 2024 ciia BKS/ Assessment of the SB’s operations in 2024
Trén co so cac quy dinh cua phap luat, Didu I¢, Quy ché to chuc hoat dong cua BKS va
dinh huéng phat trién cua Cong ty, BKS di trién khai cong tac kiém soat, giam sét theo



dung chirc ning cua minh d6i véi hoat dong cia HPQT, Ban Tong Giam dbc (“Ban
TGP”), cu thé/ Based on he provisions of the law, the Charter, the regulations on the
organization and operation of the SB, and the development orientation of the Company,
the SB has carried out its control and supervision functions regarding the activities of the
Board of Directors (the "BOD"™) and the Board of Management (the "BOMY),
specifically:

Giam sat HPQT va Ban TGP thuc hién trién khai nghi quyét cua Pai hoi dong ¢ dong
(PHBCD);

Supervising the BOD and the BOM in implementing the resolutions of the General
Meeting of Shareholders (GMS);

Giam sét, theo ddi cac mang, linh vuc hoat dong cua Cong ty, phat hién va théng bao kip
thoi nhitng ton tai, bat cap trong qua trinh hoat dong va tu van bién phap khac phuc;
Supervising and monitoring the Company's operational areas, identifying and promptly
reporting any shortcomings or issues during operations, and providing recommendations
for corrective measures;

BKS d4 thuc hién viéc giam sat viéc tuan tha cac quy dinh caa phap luat va biéu 18 trong
viéc quan tri, diéu hanh Cong ty lién quan dén viéc tai cau tric hoat dong, giam sat cac
hoat dong kinh doanh chu yéu nhu mua sdm trang thiét bi, dau tu cai tao, stra chita mo
rong cac hang muc tai san, quan ly va cong tac thu hoi va trich 1ap du phong céng no, xt
ly hang ton kho,....

The SB has monitored compliance with legal regulations and the Company’s Charter in
governance and management, particularly concerning operational restructuring,
supervising key business activities such as equipment procurement, investment in
renovation, repair, and expansion of asset categories, managing debt recovery and
provisions, and handling inventory, etc.

Pai dién BKS tham du day du cac cudc hop dinh ky, dot xuat cia HDQT, Ban TGD theo
quy dinh cling nhu cac cudc hop giao ban thang cia Ban TGP va tham gia cac ndi dung
trién khai cac mang, hoat dong kinh doanh cua Cong ty. Tai cac phién hop, BKS di giam
st, tham gia thao luan va dong gop ¥ kién ddi véi cac noi dung trong cudc hop. Bong
thoi, BKS ciing dua ra cac dé xuat, kién nghi véi HPQT, Ban TGP cac bién phép ting
cuong kiém soat, sira d6i/hoan thién quy trinh, quy dinh ndi bg, hoat dong téi ciu truc,. ..
nham tuan tha cac quy dinh ndi b, giam thiéu rai ro, nang cao chat lwong va hiéu qua
hoat dong;

Representatives of the SB attended all regular and extraordinary meetings of the BOD
and the BOM as required, as well as the BOM's monthly meetings, and participated in
the implementation of the Company's business areas and activities. At the meetings, the
SB supervised, participated in discussions, and contributed opinions on the agenda
items. Additionally, the SB made proposals and recommendations to BOD and the BOM
for measures to enhance control, amend/improve internal processes, regulations, and



restructuring activities to ensure compliance with internal regulations, minimize risks,
and improve quality and operational efficiency;
Trong nim 2024, BKS d tién hanh mot sb cudc hop lién quan dén danh gia hoat dong
san xuét kinh doanh ciia Cong ty bao gom/ In 2024, the SB conducted several meetings
related to the evaluation of the Company's business operations, including:
>  Danh gia bao cdo tai chinh 6 thang dau nim va hoat dong san xuit kinh doanh
(“SXKD”) 6 thang dau nam xem xét s6 lidu vé két qua kinh doanh giira nién do ké
toan;
Evaluating the financial report for the first six months and the business operations
("B.O.") for the first half of the year, reviewing the mid-year accounting results;
>  Danh gia bao cdo tai chinh naim 2024 va hoat dong SXKD nam tai chinh 2024, két
qua kinh doanh cui nim ctia Cong ty va théng nhat vé ndi dung co ban cua Béo
cao hoat dong cua BKS trinh BHDPCD thuong nién hang nam.
Evaluating the financial report for 2024 and the business operations for the
financial year 2024, reviewing the Company's year-end business results, and
agreeing on the key contents of the SB's activity report to be submitted to the annual
GMS.
BKS da phdi hop ciing véi Ban Kiém toan noi bo (Ban KTNB), Phong Kiém soét tuan
thi (Phong KSTT) caa Cong ty thuc hién ké hoach kiém toan hang nim va kiém tra dot
XUt trong nim 2024. BKS ciing tham gia ctng véi mot s6 Poan kiém tra, kiém toan noi
bo thuc hién, chi dao va giam sat cong tac kiém tra, kiém toan dé danh gia tinh hinh SXKD
cua Cong ty.
The SB has collaborated with the Internal Audit Department and the Compliance Control
Department of the Company to implement the annual audit plan and conduct ad - hoc
inspections in 2024. The SB also participated with several internal audit teams in
performing, directing, and supervising inspection and audit activities to assess the
Company's business operations.
Viéc trién khai cac cudc kiém tra, kiém toan duoc thuc hién theo dinh huéng rui ro va
Xuyén sudt qué trinh kiém toan, kiém tra. Két qua cac cudc kiém toan déu duoc gai HDQT
va Ban TGP ctia Cong ty dé c6 nhitng chi dao kip thoi trong viéc ban hanh, chinh stra cac
chinh sach, quy dinh cho phl hop véi thuc té hoat dong kinh doanh ciing nhu hoan thién
hé théng kiém soat noi bo, gitp cho hoat dong cua cac bo phan nghiép vu di vao né nép,
tuan thu ding cac quy dinh cta Phép luat néi chung va cua hé thong quan tri ndi bo noi
riéng.
The implementation of inspections and audits is carried out based on a risk-oriented
approach throughout the audit and inspection process. The results of the audits are sent
to the BOD and the BOM of the Company to provide timely guidance on the issuance or
revision of policies and regulations in line with the realities of business operations and to
improve the internal control system, ensuring that the operations of the functional



departments are orderly and comply with legal regulations in general and the internal
governance system in particular.

BKS d3 hoan thanh chwc trach, nhiém vu dugc giao, clng tham gia thao luan va biéu
quyét thdng nhat, théng qua cac van d&, ndi dung thudc chirc nang nhiém vu cia BKS
trong nam 2024.

The SB has fulfilled its assigned responsibilities and duties, actively participated in
discussions, and unanimously voting to approve issues and matters within the scope the
SB's functions and duties in 2024.

Panh gia hoat dong cua thanh vién BKS/ Self - assessment of the operations of the SB
members

Ong Trén Vin Thi - Trweéng BKS - Thanh vién chuyén trach

Mr. Tran Van Thi — Head of the SB — Specialized Member

Nhiém vu dugc phan céng: Phu trach va chiu trach nhiém chung; Giam sat hoat dong caa
HDQT, Ban TGP trong viéc trién khai nghi quyét tai DPHPCD; Giam sat va danh gia viéc
thuc hién quyén, nghia vu cia HPQT, Ban TGD; Giam sat hoat dong kinh doanh cua
cong ty me va cac Pon vi thanh vién trong Tap doan; Phu trach kiém soat cac mang tai
chinh, ké toan, mua hang, nhan sy, phap ché, quan tri rii ro,... Tryuc tiép chi dao Phong
KSTT Cong ty; Thuc hién cac quyén va nghia vu cta Truong BKS.

Assigned Duties: Overall management and accountability; Supervising the activities of
the BOD and the BOM in implementing resolutions at the GMS; supervising and
evaluating the performance of the rights and obligations of the BOD and the BOM,;
overseeing the business operations of the parent company and subsidiaries within the
Group; Managing financial, accounting, procurement, human resources, legal, risk
management areas, etc.; Directly overseeing the Company’s Internal Audit Department;
Exercising the rights and obligations of the Head of the SB.

Panh gia két qua hoat dong nam 2024: Hoan thanh nhiém vu

Evaluation of the performance in 2024: Task successfully completed.

Ba Tran Thi Thao — Thanh vién BKS

Ms. Tran Thi Thao — Member of SB

Nhiém vu duoc phan cdng: Giam sat hoat dong cia HDQT, Ban TGP trong viéc trién
khai nghi quyét tai PHDPCD; Phu trach kiém soat, tham tra bao c4o tai chinh, quan tri dinh
ky cua Cong ty; Phu trach kiém soét rai ro cac mang tai chinh, dau tu, ngudn vén, dong
tién,... Kiém tra, giam séat cac mang nghiép vu khac theo phan cong cua Truong BKS.
Assigned Duties: Supervising the activities of the BOD and the BM in implementing
resolutions at the GMS; responsible for controlling and verifying financial reports and
periodic governance; overseeing risk management in financial, investment, capital, and

cash flow areas, etc.; Checking and supervising other operational areas as assigned by
the Head of the SB.



Panh gia két qua hoat dong nam 2024: Hoan thanh nhiém vu.

Evaluation of the performance in 2024: Task successfully completed.

Ba Nguyén Thi Thu Hién — Thanh vién BKS

Ms. Nguyen Thi Thu Hien — Member of the SB

Nhiém vu duoc phan cdng: Giam sat hoat dong cia HDQT, Ban TGP trong viéc trién
khai nghi quyét tai PHDCD; Cap nhat vao danh sach cd dong 16n, thanh vién HDQT,
BKS, Ban TGP va nhitng ngudi ¢ lién quan; Kiém tra, giam sat cac mang nghiép vu
khac theo phan cong ctia Truong BKS.

Assigned Duties: Supervising the activities of the BOD and the BOM in implementing
resolutions at the GMS; Updating the list of major shareholders, members of the BOD,
SB, BOM, and related parties; Checking and supervising other operational areas as
assigned by the Head of the SB.

Panh gia két qua hoat dong nam 2024: Hoan thanh nhiém vu.
Evaluation of the performance in 2024: Task successfully completed.

Ké hoach hoat dong nam 2025 ciia Ban Kiém soat/ Supervisory Board's Operations
Plan for 2025

Niam 2025 13 nim Cong ty tiép tuc hoan thién tai co cau sau rong theo mé hinh to chic
tai cAc mang hoat dong va cac don vi thanh vién. Theo d6, hoat dong tai co cau dién ra
manh mé va thudng Xxuyén ra soat va sip xép lai cac bo phan chic nang, hé théng cong
ty thanh vién nham nang cao hiéu qua hoat dong, nang cao nang luc canh tranh, x4c 1ap
vi thé ciia Cong ty trong ting linh vuc tham gia kinh doanh. Tim kiém céac co hoi kinh
doanh & cac nganh nghé lién quan trong chudi gia tri, mé rong xoay quanh nganh nghé
cot 18i théng qua nhiéu cach thuc tir dau tu méi, dau tu mo rong cho téi mua béan sap
nhap. Nang cao ning lyc quan tri doanh nghiép thong qua ap dung cac chuan muc tét
hon trong quan tri doanh nghiép theo hudng néng cao tinh chiju trach nhiém, hanh déng
vi lgi ich cua Cong ty, thuc day quan hé vai khach hang, nha cung cap va cac bén lién
quan khac, tao anh huong tich cuc dén cong dong va méi truong, nang cao uy tin va tng
xur cdng bang véi cac bén lién quan.

In 2025, the Company will continue to refine its extensive restructuring according to the
organizational model across operational areas and subsidiaries. Accordingly, the
restructuring process will be vigorous, with regular reviews and reorganizations of
functional departments and subsidiary systems to enhance operational efficiency,
increase competitiveness, and strengthen the Company’s position in each business
sector. The Company will explore business opportunities in related industries within the
value chain, expanding around its core business through various strategies, including
new investments, expansion investments, and mergers and acquisitions. The Company
will enhance its corporate governance by adopting higher standards to improve
accountability, act in the best interests of the Company, strengthen relationships with



customers, suppliers, and other stakeholders, create positive impacts on the community
and environment, and uphold its reputation for fairness in stakeholder dealings.

Nam 2025, BKS s& tiép tuc duy tri cac cudc hop hang thang nhiam phét huy vai trd cua
minh v&i nhiém vu Kiém tra, giam sat, danh gia, dua ra cac dam bao mang tinh doc 1ap,
khach quan va cac khuyén nghi vé céc noi dung nhu: Tinh tuan thu cac quy dinh cua
phap luat, cua noi bo Cong ty, danh gia Hé théng kiém soat ndi bo, quy trinh quan tri va
quy trinh quan 1y rai ro, dam bao cac muc tiéu hoat dong, muc tidu chién lugc, cac ké
hoach can dat dugc caa Cong ty.

In 2025, the SB will continue to maintain monthly meetings to enhance its role in
inspecting, supervising, assessing, providing independent and objective assurances, and
making recommendations on matters such as: Compliance with legal regulations and
the Company’s internal regulations, evaluating the Internal Control System,
governance processes, and risk management procedures, ensuring the achievement of
operational goals, strategic objectives, and necessary plans for the Company.

Bén canh d6, BKS ciing s& tiép tuc phdi hop véi HPQT, Ban TGP nham ting cudng
cac bién phéap quan tri rai ro trong cac hoat dong kinh doanh, dau tu mo rong, than trong
truéc nhitng bién dong cua thi truong.

Additionally, the SB will continue to collaborate with the BOD and the BOM to
strengthen risk management measures in business operations and expansion
investments, exercising caution in respone to market fluctuations.

Trén day 13 bao céo ciia BKS, kinh trinh PHDPCP xem xét, cho y kién.
This is the report of the SB, respectfully submitted to the GMS for review and feedback.
Tran trong cam on!
Sincerely!
TM. BAN KIEM SOAT
ON BEHALF OF THE SUPERVISORY BOARD
TRUONG BAN/ HEAD

(Pa ky/ Signed)

Tran Vin Thi



CONG HOA XA HQI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIETNAM
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Independence — Freedom — Happiness

S6: 01/2025/TTr-HPQT/SHI Ha Ngi, ngay 02 thang 04 ndm 2025
Hanoi, 02 April, 2025

TO TRINH
PROPOSAL
V/v: Thong qua Bdo cdo tai chinh kiém todn néim 2024
Re: Approval of the Audited Financial Statements for the Year 2024
Kinh giti: Dai hoi ddng ¢6 dong Cong ty C6 phan Quéc té Son Ha
To: The General Meeting of Shareholders of Sonha International Corporation

doi, bé sung, hiréng dén cé lién quan;
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and
related amendments, supplements, and guiding documents;

- Cdan cir Diéu I¢é ciia Céng ty Cé phdan Quac té Son Ha.

Pursuant to the Charter of Sonha International Corporation.

Thyc hién Nghi quyét sé 01/2024/NQ-DHDCD/SHI ngay 30/05/2024 ctia Dai hoi
dong cb dong (“PHPCP”) Cong ty Cb phin Qudc té Son Ha (“Cong ty”), Hoi ddng
Quén trj (“HPQT™) da lwa chon Cong ty TNHH Kiém toan va Tu vin A&C 1a don vi
kiém toan Bao c4o tai chinh ndm 2024. Cin ¢t két qua kiém todn Béo cdo tai chinh ndm
2024 (bao gdm Béo cdo tai chinh téng hop va Béo céo tai chinh hop nhét), HDQT kinh
trinh DHDCD théng qua Bao cdo tai chinh nim 2024 da duoc kiém toan véi cac chi tiéu
co ban sau:

Pursuant to Resolution No. 01/2024/NQ-DHDCP/SHI dated May 30, 2024, of
the General Meeting of Shareholders (“GMS”) of Sonha International Corporation
(“Company”), the Board of Directors (“BOD”) has selected A&C Auditing and
Consulting Company Limited as the auditing firm for the 2024 Financial Statements.
Based on the audit results of the 2024 Financial Statements (including the Separate
Financial Statements and the Consolidated Financial Statements), the BOD respectfully
submits to the AGM for approval the Audited Financial Statements for the year 2024
with the following key indicators:

Pon vi tinh: Dong
Unit: VND




B4o cao tai chinh tong

Bdo cao tai chinh hgp

STT/ ¢
Chi tiéu/ Indicator hop/ Separate nhat/ Consolidated
No. .. } .
FHHHICI(II St{llements Fm(mcml Smfements
I | Téng tai san/ Total assets 6.379.478.851.778 9.453.438.472.289
-
o | Nophditd/ Total 4.676.219.711.142 7.351.140.827.964
Liabilities
An cht & hil —
g [Vowchis¥hiw Owpers 1.703.259.140.636 2.102.297.644.325
equity
Téng Doanh thu thuin/
g4 | OPEoanhiiuthua 6.415.236.991.157 11.257.066.116.591
Net revenue
Loi nhuan trude thué
g Lot nhan e thue/ 82.374.735.686 167.508.176.099
Profit before tax | 7T T T
Lo} nlivan sanihivéf Brof 5
g | TOrEER 58.293.162.040 108.368. 553%\
after tax la
Loi nhuan sau thué cua !H Al
7 Cong ty me/ Profit after S5 505 165540 77228, 712&&.‘_.“,
JOC

tax of the Parent
Company

Chi tiét cédc Bao céo tai chinh kiém todn nam 2024 da duoc ding tai trén website
cua Cong ty tai dia chi: https://www.sonha.com.vn.

Detailed Audited Financial Statements for the year 2024 have been posted on the
Company’s website at: https://www.sonha.com.vn.

Kinh trinh Pai héi dong c6 dong xem xét, cho y kién.

We respectfully submit this to the GMS for review and comments.

Tran trong.

Sincerely.

Noi nhin:/ Recipients:

- Nhu trén/ As above;
- Luu: HDQT, NS-VP.
Archived: BOD, HR-O.

TM. HOI PONG QUAN TRI
ON BEHAI,BWE BOARD OF DIRECTORS

Lé Vinh Son
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QOB ;’ EW E:IHA SOCIALIST REPUBLIC OF VIETNAM
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Independence — Freedom — Happiness
Sé: 02/2025/TTr-HPQT/SHI Ha Noi, ngay 02 thang 04 ndm 2025

Hanoi, 02 April, 2025

TO TRINH
PROPOSAL
V/v: Plurong dn phan phoi lpi nhudn nim 2024
Re: Plan for Profit Distribution for the Year 2024
Kinh giti: Pai hoi ddng cd dong Cong ty cb phan Qudc té Son Ha

To: The General Meeting of Shareholders of Sonha International Corporation

- Can cir Ludit Doanh nghiép s6 59/2020/QH14 ngéy 17/06/2020 vé cdc viin ban sita ]
doi, bo sung, hiong dan ¢6 lién quan; '
Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020, and related
amendments, supplements, and guiding documents,

- Céin cit Diéu 1é Cong ty cé phan Quéc 1é Son He;

Pursuant to the Charter of Sonha International Corporation;

- Cdn it cde Bdo cdo tai chinh di dioce kiém todn cho ndm 2024 ciia Céng ty cé phan

Quéc 1é Son Ha.

Pursuant to the audited Financial Statements for the year 2024 of Sonha International

Corporation.

Hbi ddng Quan tri Cong ty ¢b phan Quédc t& Son Ha kinh trinh Dai hoi dong ¢d
dong thudng nién nam 2025 vé tinh hinh trich 1ap va stt dung ngudn lgi nhuén chua phan
phdi theo Bao cdo tai chinh hop nhét da kiém toan cho nam 2024 nhu sau:

The Board of Directors of Sonha International Corporation respectfully submits to

the 2025 Annual General Meeting of Shareholders the status of allocation and use of
undistributed profits according to the audited Consolidated Financial Statements for

the year 2024 as follows:
Don vi tinh: Triéu a‘éng
Unit: Million VND




STT/
No.

No§i dung/ Item

So tien/
Amount

S0 dw Loi nhuin chwa phan phoi dau nim 2024

Undistributed profit balance at the beginning of 2024

69.467

Logi nhufin sau thué Cong ty me nam 2024

Profit after tax of the Parent Company in 2024

77.228

Phan phéi loi nhuin nim 2023 trong nim 2024

Profit distribution for 2023 in 2024

(130.278)

Trich lap cac quy tai Cong ty con

Allocation to funds at Subsidiaries

(270)

Thu lao Hoi déng quén tri, Ban kiém soat Cong ty me

Remuneration for the Board of Directors and Supervisory
Board of the Parent Company

(402)

Thu lao HO1 df‘)ng quan tri, Ban kiém soét Céng ty con
Remuneration for the Board of Directors and Supervisory
Board of Subsidiaries

(119)

Chénh l&ch ty gia quy doi bao cdo

Exchange rate difference firom report conversion

Chi thudng nhén vién

Employee bonuses

Tra ¢o tirc bang ¢o phicu

Dividend payment in shares

(129.486)

Tra co tic bang tién

Dividend payment in cash

Giai thé Cong ty con

Dissolution of Subsidiaries

Dicu chinh khéc trén Bado cdo hgp nhat

Other adjustments in the Consolidated Report

So dw Lei nhuin chwa phan phoi cudi nam 2024

Undistributed profit balance at the end of 2024

16.418

Kinh trinh Dai hdi dong c6 dong xem xét, cho y kién.




We respectfully submit this to the General Meeting of Shareholders for review and
comments.

Tréan trong!

Sincerely!
Noi nhin:/ Recipients: TM. HOI PONG QUAN TRI
= Nhu trén/ As above; ON BEHALE OF THE BOARD OF DIRECTORS

- Luu: HDQT, BKS, NS-VP.
Archived: BOD, SB, HR-O.
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Independence — Freedom — Happiness

Sé: 03/2025/TTr-HPQT/SHI Ha Ngi, ngay 02 thang 04 ndm 2025
Hanoi, 02 April, 2025

TO TRINH
PROPOSAL
V/v: Théng qua vige lwa chon Cong ty Kiém todn Bdo cdo tai chinh nim 2025

Re: Approval of the selection of the auditing company for the 2025 Financial
Statements

Kinh giii: Pai hgi ddng ¢é dong Cong ty ¢d phin Qude té Son Ha
To: The General Meeting of Shareholders of Sonha International Corporation

- Céin cit Ludt Doanh nghiép s6 59/2020/QH14 va cde vin ban sita doi, b6 sung, hiréng
ddn cé lién quan;

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and related
amendments, supplements, and guiding documents;

- Cén cir Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cde véin bén sira
doi, bo sung, hudng dan cé lien quan;

Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019, and
related amendments, supplements, and guiding documents,

- Can cit vao Danh sdch céng ty kiém todn va kiém todn vién dioc chdp thudn kiém
todan cho don vi cé lpi ich cong chung thugc linh vire chitng khodn nam 20255 cua Uy
ban Chitng khodn Nha mieée;

Pursuant to the list of auditing firms and auditors approved to audit entities with
public interest in the securities sector in 2025 by the State Securities Commission;

- Cén cit Diéu [¢ Cong ty co phan Quoc té Son Ha.

Pursuant to the Charter of Sonha International Corporation.

Hoi dong Quan tri (“HPQT?) Céng ty ¢ phan Qudc té Son Ha (“Céng ty™) kinh
trinh Dai hoi dong c¢d dong (“DPHPCP”) thong qua viée giao cho HDQT xem xét, lua
chon td chirc kiém toan doc lap thuc hién soat xét va kiém todn cac Béo cdo tai chinh
nam 2025 cua Cong ty trong cc cong ty kiém toan sau:

The Board of Directors (“BOD”) of Sonha International Corporation
(“Company”) respectfully submits to the General Meeting of Shareholders (“GMS”)
for approval the authorization of the BOD to consider and select an independent




auditing organization to review and audit the Company's 2025 Financial Statements

from the following auditing firms:

1. Cong ty TNHH Kiém toan Deloitte Viét Nam/ Deloitte Vietnam Audit Company
Limited.

. Cong ty TNHH Ernst & Young Viét Nam/ Ernst & Young Vietnam Limited.

3. Coéng ty TNHH Kiém toan va Tu vin A&C/ A&C Auditing and Consulting
Company Limited.

4. Cong ty TNHH Kiém toan AFC Viét Nam/ AFC Vietnam Auditing Company
Limited.

5. Cong ty TNHH Kiém toan va Pinh gid AAFC/ AAFC Valuation and Auditing

Company Limited.

Trudng hop khong lwa chon dugc trong cac to chire trén, HPQT xem xét lwa che
céc cong ty kiém toan khac trong danh sach cong ty kiém toan va kiém toan vién dLrUc
chip thuin kiém toan cho don vi ¢6 lgi ich cong ching thude linh vire chung khoén: @1
2025. NHA

In case none of the above-mentioned firms are selected, the BOD will consider.
selecting other auditing firms from the list of approved auditing firms and auc]ifoz‘&iﬁl:.---""'
public interest entities in the securities sector in 2025.

Kinh trinh Pai hoi dong cb déng xem xét, cho y kién.

We respectfully submit this to the GMS for review and comments.

Trén trong.

Sincerely.
Noi nhin:/ Recipients: TM. HOI PONG QUAN TRI
- Nhurtrény/ As above; ON BEHALF OFFHE BOARD OF DIRECTORS
- Luu: HDQT, NS-VP. Archived: 7SCHU
BOD, HR-O.

Lé Vinh Son
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$6: 04/2025/TTr-HPQT/SHI Ha Ngi, ngdy 02 thing 04 nim 202857
Hanoi, 02 April, 035

TO TRINH 2. by
1\ SONI
PROPOSAL “\ A
Vv: Thong qua ké hoach kinh doanh nim 2025 CDBLT_S

Re: Approval of the 2025 Business Plan

Kinh gii: Pai hoi ddng c6 déng Cong ty ¢ phan Quéc té Son Ha

To: The General Meeting of Shareholders of Sonha International Corporation
Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cde véin ban siia
doi, bo sung, lhiong ddan co lién quan,
Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020, and related
amendments, supplements, and guiding documents;
Can cit Diéu 1é Cong ty ¢6 phan Quéc té Son Ha;
Pursuant to the Charter of Sonha International Corporation;
Cain cit véo két qua san xudt kinh doanh nim 2024 va ké hoach san xudt kinh doanh
cua Cong ty nam 2025.
Pursuant to the production and business results of 2024 and the production and
business plan of the Company for 2025.
Hoi ddng Quan tri Cong ty ¢b phin Qudc té Son Ha kinh trinh Pai hoi dong ¢ dong

thuong nién nam 2025 thong qua K& hoach kinh doanh nim 2025 nhu sau:

The Board of Directors of Son Ha International Corporation respectfully submits
to the 2025 Annual General Meeting of Shareholders for approval of the 2025 Business
Plan as follows:

Sj;l;ljl Dién gidi/ Description chl;; i;mh/ Gia tri/ Value
1 Doanh thu hop nhét Ty dong i &6
Consolidated revenue Billion VND
5 Téng loi nhudn sau thué hop nhét Ty dong 116
Total consolidated profit after tax Billion VND




Tam tng cb tic du kién (thy thudc vao
tinh hinh thuc té)

3 o | % 5%
Expected Interim Dividend (subject to
actual conditions)

Kinh trinh Pai hdi dong ¢ dong xem xét, cho y kién va théng qua.
We respectfully submit this to the General Meeting of Shareholders for review and -
comments. oy

Tran trong./.

Sincerely./. :
—HA
Noi nhin:/ Recipients: TM. HOI PONG QUAN TRI
- Nhu trén;/ As above; ON BEHALE:QEZTHE BOARD OF DIRECTORS

- Luu: HPQT, BKS, NS-VP.
Archived: BOD, SB, HR-O.

Lé Vinh Son
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Sé: 05/2025/TTr-HPQT/SHI Ha Néi, ngay 02 thang 04 nam 2025
Hanoi, 02 April, 2025
TO TRINH
PROPOSAL

Ve Thit lao HDQT, BKS nim 2024 va Plurong dn thit lao ndam 2025

Re: Remuneration for the Board of Directors, the Supervisory Board in 2024 and
the Remuneration Plan for 2025

Kinh giti: Pai hdi ddng cb dong Cong ty c¢b phin Qudc té Son Ha
To: The General Meeting of Shareholders of Sonha International Corporation

- Cén eir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 v cdc véin ban stia
doi, bo sung, hirdng ddn co lién quan,
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and
related amendments, supplements, and guiding documents;

- Can cit Diéu lé Cong ty C6 phdn Quéc té Son Hey;
Pursuant to the Charter of Sonha International Corporation;

- Cin cit Nghi quyét sé 01/2024/NQ-PHPCP/SH ngay 30/05/2024 cita Pai hgi dong
Céng ty c6 phdn Quéc té Son Ha.
Pursuant to the Resolution No. 01/2024/NQ-PHPCD/SH dated May 30, 2024, of the
General Meeting of Shareholders of Sonha International Corporation.

Hoi ddng Quan tri (“HPQT”) Céng ty ¢b phin Quéc té Son Ha (“Cong ty”) kinh
trinh Dai hoi dong cd dong thong qua quyét toan thi lao HDQT, Ban Kiém soat (“BKS”)
ndam 2024 va phuong an thu lao HPQT, BKS nam 2025 nhu sau:

The Board of Directors (“BOD”) of Sonha International Corporation
(“Company”) respectfully submits to the General Meeting of Shareholders for approval
of the finalization of the remuneration for the BOD and the Supervisory Board (“SB”)
in 2024 and the remuneration plan for the BOD and SB in 2025 as follows:

1. Thi lao, phu cAp ciia HPQT va BKS niim 2024:/ Remuneration and allowances

Jfor the BOD and SB in 2024:

a) K& hoach dugc Pai hoi ddng cb dong phé duyét:/ Plan approved by the General
Meeting of Shareholders:




Hoi dong Quan tri/ Board of Directors

Ban Kiém soat/ Supervisory Board

Chu tich HBQT: 12.000.000 VND/thang
Chairman of the BOD. 12.000.000 VND/month

Trudong BKS: 4.000.000 VND/thang
Head of the SB: 4.000.000 VND/month

Thanh vién HDQT: 4.500.000 VND/thang
BOD Members: 4.500.000 VND/month

Thanh vién BKS: 2.000.000 VND/thang
SB Members: 2.000.000 VND/month

b) Thuc hién: Témg thu lao, phu cflp HDQT va BKS nim 2024 1a: 509.801.000 VND.
Cu thé nhu Béang tinh thi lao, phu cdp dinh kém.

Implementation: The total remuneration and allowances for the BOD and SB in
2024 amounted to 509,801,000 VND, detailed in the attached remuneration and

allowance calculation table.

K¢ hoach thit lao, phy cip ciia HPQT va BKS niim 2025:/ Remuneration and

allowance plan for the BOD and SB in 2025:

Murc thu lao, phu cép HDQT, BKS nam 2025 dugce gilt nhu mirc ndm 2024. Cu
thé:/ The remuneration and allowances for the BOD and SB in 2025 will remain

the same as in 2024. Specifically:

Hi ddng Quén tri/ Board of Directors

Ban Kiém soat/ Supervisory Board

Chu tich HDQT: 12.000.000 VND/thang
Chairman of the BOD: 12.000.000 VND/month

Truong BKS: 4.000.000 VND/thang
Head of the SB: 4.000.000 VND/month

Thanh vién HDQT: 4.500.000 VND/thang
BOD Members: 4.500.000 VND/month

Thanh vién BKS: 2.000.000 VND/thang
SB Members: 2.000.000 VND/month

Kinh trinh Pai hdi dong c6 dong xem xét, cho y kién.

We respectfilly submit this to the General Meeting of Shareholders for review and

comments.
Tran trong.

Sincerely.

Noi nhiin:/ Recipients:

- Nhu trén/ As above; ON BEHALF

- Luu: HBQT, NS-VP. drchived:
BOD, SB, HR-O.

TM. HOI PONG QUAN TRI
QF THE BOARD OF DIRECTORS
UTICHLCHAIRMAN

ae o8




BANG TiNH THU LAO, PHU CAP
THANH VIEN HPQT VA BKS NAM 2024

REMUNERATION AND ALLOWANCE CALCULATION TABLE

FOR BOD AND SB MEMBERS IN 2024

| Thit lao (ddng)/

STT/| Hpo tén thanh vién/ : - =
: Chire danh/ Position Remuneration | Ghi chi/ Notes
No. Nanie . : ._
(VND)
I | Hoi dong Quan tri/
Board of Directors
; Tai bo nhi¢m/ =2
A Cha tich HP Ta :
1 Ong/Mr. Lé Vinh Son flflllve IE(]) D UL Chairman 144.000.000 | Reappointed on
¢ 30/05/2023 3
2 HA
5 Téi bo nhi¢m/
Ba/Mis. Trdn  Kim | Pho Cha tich HDQT/ Vice IR i )
2 D Chairman of the BOD 54.000.000 | Reappointed on e\
air LPe o
s i 30005/2023 |
Ong/Mr. Pham Thé | Thanh vién HPQT/ BOD Bdu oif ngdy/
3 Hfllgl B M?:lber 54.000.000 Elected on
° o 30/05/2023
< x . 5 - Bau cir ngay/
Ba/Mrs. Nguyén Thi | Thanh vién HPQT/ BOD
4 Thanh Thity Member 54.000.000 Elected on
. o 30/5/2023
g 5 Téi bd nhié¢m/
Ong/Mr. Nguyén | Thanh vién doc lap HDQT/ 4 be f] oA
5 Phuone Nam nd St BOT Misibas 54.000.000 | Reappointed on
wong ndependen ember 30/05/2023
A - T,. b?\ l A /
Ong/Mr. Nguyen Vin | Thanh vién doc lap HDQT/ B fl i
6 Diin Ind dent BOD Memb 54.000.000 | Reappointed on
n 2
g epen embe 30/05/2023
I Ban Kiém soat/
Supervisory Board
x Mién nhiém/
Ba/Mrs. Nguyén Thi '
] Ge'l“i i/’ s SRR LR Trudng BKS/ Head of SB 20.000.000 | Dismissed on
o 30/05/2024
A x Mién nhiém/
/M. & : ién BK s
) Ong/Mi Nguyéen | Thanh  vién S/ SB 16:600.006 | Disissed oo

Thanh Tung

Member

30/05/2024




Th lao (dong)/

STT/| Ho tén thanh vién/ , - == :
Chirc danh/ Position Remuneration | Ghi chi/ Notes
No. Name ; : ==
(VND)
; . Béu cir ngay/
. /i KS/ SB
3 | Ba/Mrs. Trdn Thi Thao E’a“lbl vien BKS/S 24.000.000 | Elected on
emoet 30/05/2023
5 : Bau cir ngay/
R . Thant én  BKS/ SB
4 | Ong/Mp. Trhn Van Thi | 0 3 267.000 | Elected on
el 30/05/2024
Béu clr nga; /
- | Ong/Myr. Tran Van Thi | Trudng BKS/ Head of SB 27.467.000 Elected on,
04/06/2024\° }
Ba/Mps. Nguydn Thi | Thanh vien BKS/ SB Bau ci “g*“ygr
'S. ; th v S/
5 x SO H| oremvien 14.067.000 |  Elected ofiS/
Thu Hién Member >

30/05/2024
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SH: 06/2025/TTr-HPQT/SHI Ha Néi, ngay 02 thang 04 ndam 2025
Hanroi, 02 April, 2025

TO TRINH
PROPOSAL
Viv: Théng qua cdc giao dich véi nguoi cd lién quan

Regarding: Approval of fransactions with related parties

Kinh givi: Pai hi ddng c6 déng Cong ty b phfin Québc té Son Ha
To: The General Meeting of Shareholders of Sonha International Corporation

- Céin cir Ludit Doanh nghiép sé6 59/2020/QH14 ngay 17/06/2020 va cde vén ban stra
déi, bé sung, hiéng déan cé lién quan;

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and

related amendments, supplements, and guiding documents;
- Céin cir Piéu 1é ciia Cong ty ¢ phan Quéc té Son Ha (“Céng ty”).
Pursuant to the Charter of Sonha International Corporation (“Company”).

Trong qua trinh hoat ddng kinh doanh, Céng ty c6 thyc hién céc giao dich véi cac
bén lién quan. DAy la cac giao dich vay, cho vay, bdo dam, mua ban hang héa, ban thanh
phém,.... Cac giao dich nay dién ra thuong xuyén va la hoat dong binh thuong ctia Cong
ty trén co s& cong bang, hd trg, tan dung tai nguyén, loi thé va thé manh sén c6 giita cac
cong ty con, cong ty lién két va nguoi co lién quan véi Cong ty c¢b phan Quéc & Son
Ha.

During its business operations, the Company conducts transactions with related
parties. These transactions include loans, lending, guarantees, the purchase and sale of
goods, semi-finished products, etc. These transactions occur regularly as part of the
Company's normal business activities, based on fairness, mutual support, and the
efficient utilization of available resources, advantages, and strengths among
subsidiaries, affiliated companies, and related parties of Sonha International
Corporation.

Pé dam bao tinh chu dong trong viée quan tri, didu hanh hoat dong san xuét kinh
doanh cua Cong ty, Hoi dong Quan trj (“HPQT”) kinh trinh Dai hoi déng cb dong
“PHDCD”):




To ensure flexibility in corporate governance and business operations, the Board

of Directors ("BOD") respectfully submits to the General Meeting of Shareholders
("GMS") for approval of the following:
1. Thong qua céc giao dich thyc hién trong ndm 2025 va dén thoi diém tién hanh
DHDCD thudng nién ndam 2026 gitta Cong ty va nguoi ¢6 lién quan thudce thdm quyén
cua DPHDCD theo quy dinh tai Piéu 167 Luat Doanh nghiép 2020 theo Phu lyc I kém
theo T trinh nay.

Approval of transactions carried out in 2025 and up to the time of the 2026 Annual

General Meeting of Shareholders between the Company and related parties, within the
authority of the GMS as stipulated in Article 167 of the 2020 Enterprise Law, as listed
in the attached Appendix 1.
. PHDCP uy quyén cho HPQT quyét dinh céc giao dich véi cdc bén co lién quan
khac thudc thim quyén quyét dinh cia DHDCD thuc hién trong ndm 2025 va dén thoi
diém tién hanh DPHDCP thuong nién ndm 2026 ngoai muc 1 néu trén phat sinh trong
qua trinh hoat dong.

The GMS authorizes the BOD to decide on transactions with other related parties
under the decision-making authority of the General Meeting of Shareholders, to be
carried out in 2025 and until the time of the Annual General Meeting of Shareholders
in 2026, in addition to the matters stated in Item | above, arising during the course of
operations.

Kinh trinh Dai hoi déng c¢b dong xem xét, cho ¥ kién va thong qua.
We respectfully submit this to the GMS for review and comments.

Tran trong!

Sincerely!
Noi nhdn:/ Recipients: TM. HQOI PONG QUAN TRI

- Nhu trén/ As above; ON BEHALF,‘,QE;,T HE BOARD OF DIRECTORS

WPAN0T76Gc s
- Luu: HBQT, NS-VP '
Archived: BOD, HR-O.

L& Vinh Son
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PHU LUC I/ APPENDIX I
DANH SACH CAC BEN LIEN QUAN

CUA CONG TY CO PHAN QUOC TE SON HA
LIST OF RELATED PARTIES OF SONHA INTERNATIONAL CORPORATION

STT/ |, are  oa LOAI GIAO DICH/ MOI QUAN HE/
TE NG TY/ COMPANY NAME : ; d
No. NN T e TRANSACTION TYPE | RELATIONSHIP
Cong ty TNHH Mot thanh vién Son Ha o PR—
I. |SSP Viét Nam/ Sonha SSP Vietnam e
o Direct Subsidiary
Sole Member Company Limited
Cong ty ¢b phan San xuit va Dich vu Cong ty con truc tiép/
2. |Son Ha/ Sonha Production and Service |- Giao dich vay, cho |Direct Subsidiary
Joint Stock Company vay, bag dam’ (ba?
- - lanh, cam c¢o0, the -
Cong ty cO6 phan Phat tricn Nang chép,...) Cong ty con truc tiép/
3 Luong Son Hd/ Sonha Development of | ;.. .nd  lendin o Direct Subsidiary
Renewable  Energy  Joint  Stock | (ransactions,
Company guarantees
Cong ty ¢b phan Kinh doanh va Phat fg;;;g:;i fcl))[edges’ Céng ty con truc tiép/
trién Dy dn Son Ha/ Sonha Business and o Direct Subsidiary
4. 5 : Giao dich mua béan
Project  Development Joint  Stock . : . .
hang hoa, ban thanh
Company 2
pham.
Cong ty TNHH MTV Kinh doanh Va | Tyansactions for the |CONg ty con tryc tiép/
Phat trién Dich vu Son Ha Mién Béc/ purchase and sale of |Direct Subsidiary
5. |Sonha Northern Business and Service | goods — and  semi-
Development Sole Member Company | Jfinished products.
Limited Hop déng hop téac dﬁl}
tu, chuyén nhuong co | . A
A ' Cong ty con tryc tiép/
0. Sonha Myanmar International Limited phan. (.)ng Y 11. .u,c 1ep
Tnvestment Direct Subsidiary
Cong ty ¢d phdn Tdng Céng ty Toan | cooperation contracts, |Cang ty con truc tiép/
7. |M§/ Toan My Corporation Joint Stock share transfer Direct Subsidiary
C ; agreements. )
ompan) Giao dich cung cap
Céng ty TNHH Mét thanh vién Dich vy | dich vy, Cong ty con truc tiép/
va Cong nghiép Truong Tuyén/ Truong | Service Provision | Direct Subsidiary
8. - . . transactions.
uyen Industry and Service Sole
Member Company Limited
9 Céng ty ¢b phan Cong nghé Xt Iy nude Cong ty con truc tiép/

va Moi truong Son Ha/ Sonha

Direct Subsidiary




STT/ |, A A LOAI GIAO DICH/ MOI QUAN HE/
TEN CON PANY NAME ] : i
No. G TIPLOMIANE NAL TRANSACTION TYPE | RELATIONSHIP
Environment and Water Treatment
Technology Joint Stock Company
Cong ty TNHH Quén Iy véan hanh va Cong ty con truc tiép/
10. |Kinh doanh nudc sach Son Ha/ SH Direct Subsidiary
Water., Ltd
Coéng ty cd phan Dién Mt troi Son Ha Cong ty con truc tiép/
11. |FreeSolar/ Sonha Free Solar Eleciric Direct Subsidiary
Solar Joint Stock Company
Cong ty TNHH Mot thanh vién Cong ty con truc tiép/
12. |Logistic Son Ha/ Sonha Logistics Sole Direct Subsidiary
Member Company Limited
Cong ty ¢b phan Giai phap Cong nghé Cong ty con truc tiép/
nude va moi truong Son Ha GM Viét Direct Subsidiary
13. |Nam/  Sonha GM Viet Nam
Environment and Water Technology
Solutions Joint Stock Company
Cong ty TNHH Mgt thanh vién Son Ha Cone tv con gidn tién/
ng ty con gis
14. |Ngh¢ An/ Sonha Nghean Sole Member _g ) g ] |
. Indirect Subsidiary
Company Limited
Cong ty TNHH MTYV Thiét bj Gia dung Cbng ty con gian tiép/
15 Son Ha Béc Ninl/ Sonha Bacninh Indirect Subsidiary
" |Home Appliances Sole  Member
Company Limited
16 Cong ty TNHH Mot thanh vién Toan Cong ty con gian tiép/
" My Mién Trung/ Toan My Co., Ltd Indirect Subsidiary
Céng ty ¢b phan Pau tw Thuong mai va Cong ty con gian tiép/
17 Dich vu Quéc té Truong Thinh/ Truong Indirect Subsidiary
" |Thinh International Investment Trade
and Service Joint Stock Company
o Cong ty lién két thant
Cong ty c6 phan Cap thoat nuée Lang ,?ng y e AC 1a‘n !
vién trong Tap doan/
18. |Son/ Lang Son Water Supply and _
Drainage Joint Stock C Affiliated  company
‘ainage Joint Stock Company
& P within the Group
19 Cong ty ¢ phdn Pau tu va Phét trién Cong ty lién két thanh

Bt déng san Son Ha/ Sonha Real

vién trong Tap doan/




STT/ |, nn A LOAI GIAO DICH/ MOI QUAN HE/
TEN CONG TY/ COMPANY NAME X ' ’
No. TRANSACTION TYPE | RELATIONSHIP
Estate Investment and Development Affiliated  company
Joint Stock Company within the Group
B ok s Cong ty lién két thanh
Cong ty ¢ phan Dau tu KCN Son Ha viéngnzn Tan dodn/
20. |Pdng Nai/ Sonha Dong Nai Industrial Affliat dg e
iliate company
Zone Investment Joint Stock Company " s per)
within the Group
, : Céng ty lién két thant
Cong ty CP VietNam Commodity .?ng " ‘y 1enTAe ,{la‘n}
21. |Exchange/ Vietnam Commodity Vlen_ NRg S e
_ Affiliated  company
Exchange Joint Stock Company )
within the Group
s ong ty lién két thanl
Cong ty ¢6 phin Son Ha Hanssem Viét C_(ingtts lenT;e d:)(z:l;
vién tr ¢
22. |Nam/ Sonha Hanssem Vietnam Joint © _ Wis W
Stock Company Affiliated  company
| e within the Group
r 5 , Cong ty lié la
Cong ty c6 phan DPau tu va Dich vu OIE_ 3A'121A;1111€a1‘; <;u /
ngudi ndi bo/ Relatea
23. |Sakura/ Sakura Investment and Service . o o
ompany 0 an
Joint Stock Company c ey
Giao dich mua ban internal member
Cong ty TNHH Mot thanh vién San h;‘lltgg hoa, ban thanh Cong ty lién quan cua
xudt Dau tu va Phat trién Hoang Ha/ pham. nguoi ndi bo/ Related
24. |Hoang Ha Production Investment and | 1ransactions for the company — of  an
Development Sole Member Company {2)' 2;?;?}5;:55?’6 of internal member
Limited finished products.
. A e ddu | Cong ty lién quan cua
Cong ty TNHH Mot thanh vién Pau tu Hop dongg hop tic da}u i =W - o . £
Téne hop Lé Gial Le Gia General tw, chuyén nhugng ¢o thanh vién chu chot/
55 |Tong hop Lé Gia/ Le Gia Genera phan. Relared
Investment One Member Company | Investment
. | company of a key
Limited cooperation contracts,
member
share transfer
Cong ty TNHH Mdt thanh vién Quéc agreements. ) Cong ty con ctia Son
i té Son Ha - Chu Lai/ Sonha - Chu Lai S‘la];) dich cung cap Ha Sai Gon/
" |International Sole Member Limited el vat. Subsidiary of Sonha
Liability Company Service provision Sai Gon
fransactions.
S : Cong ty lién quan cua
Cong ty co phan Son Ha Sai Gon/ .
27, [-°0& W €9 phan SoR il L0 thanh vién cha chot/

Sonha Sai Gon Joint Stock Company

Related

B WA




STT/ | .A A : LOAI GTAO DICH/ MOI QUAN HE/
No. TENCORG TXICOMPANY AME TRANSACTION TYPE | RELATIONSHIP
company of a key
member
Cong ty ¢6 phan Dau tu va Phat trién Cong ty lién quan cua
28, Cung tng Ngudn nhén lyc Thing nguoi ndi bd/ Related
Long/ Thang Long Human Resources company of an
Development and Supply Corporation internal member
Cong ty ¢b phan Céng nghé xtt Iy nuée Cong ty lién quan cua
29, va Moi truong ETM/  ETM ngudi ndi b/ Related
Environment And Water Treatment company of an

Technology Joint Stock Company

internal member
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S6: 07/2025/TTr-HPQT/SHI Independence - Freedom - Happiness

Ha N¢i, ngay 02 thang 04 nam 2025

Hanoi, 02 April, 2025

TO TRINH
PROPOSAL

V/v: Mién nhiém va bau thay thé thanh vién Hpi dong quan tri
nhiém ky 2025 - 2030

Re: Removal and Replacement of Board of Directors Members
Sfor the Term 2025-2030

Kinh givi: Pai hoi dong cb dong Cong ty ¢b phin Québe té Son Ha
To: The General Meeting of Shareholders of Sonha International Corporation

- Cén ctv Ludit Doanh nghiép sé 59/2020/QHI14 ngay 17/06/2020 va céc vin bén sira
doi, bo sung, hiréng ddn co lién quan;

Pursuant to Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and relevant
amendments, supplements, and guidelines;

- Céin cir Piéu I 16 chirc va hoat dgng ciia Céng ty ¢ phdn Quéc té Son Ha;
Pursuant to the Charter and Operation Regulations of Sonha International
Corporation,

- Cdn cir Don tir nhiém chite vy thanh vién Hpi dong quan tri ctia ba Neuyén Thi Thanh
Thaty.

Pursuant to the resignation letter of Ms. Nguyen Thi Thanh Thuy from position as

a member of the Board of Direclors.

Hoi ddng quan trj (“HPQT”) Cdng ty c¢d phan Quéc t& Son Ha nhan duge Pon tir
nhiém cua 01 thanh vién HPQT 1a ba Nguyén Thi Thanh Thuy.

The Board of Directors (“BOD”) of Sonha International Corporation has received
the resignation letter from one of its members: Ms. Nguyen Thi Thanh Thuy.

Pé dam bao hoat dong ding quy dinh va hidu qua, HDQT Cong ty ¢b phin Quéc
t€¢ Son Ha kinh trinh Dai hdi dong c6 dong thudng nién ndm 2025 xem xét, cho y kién:

To ensure compliance with regulations and effective operations, the BOD of Sonha

International Corporation respectfully submits to the 2025 Annual General Meeting for

consideration and feedback:

1. Mién nhiém chirc danh thanh vién HDQT déi vai ba Nguyén Thi Thanh Thiy.




Thoi gian: K& tir ngay DHDCP thong qua.
Removal of Ms. Nguyen Thi Thanh Thuy from her position as a member of the
BOD. Effective date: From the date of approval by the General Meeting of
Shareholders.

2. Béuthay thé 01 thanh vién HPQT trén co s& danh sach tmg vién duge dé cwr, ing
cir do PHDCD thong qua.
Election of a replacement BOD member based on the list of nominated candidates
approved by the General Meeting of Shareholders.

Kinh trinh Pai hoi d("ing cd dong xem xét, cho y kién. 4%3,
NN

Respectfully submit this proposal for the General Meeting of Shareholders to
consider and provide feedback.

Tran trong!

Sincerely,
Noi nhiin: TM. HOI PONG QUAN TRI
Recipient: ON BEHALFGFTHLE BOARD OF DIRECTORS

- Nhu trén/ As above;
- Luu: HDQT; NS-VP.
Archived: BOD; HR-O.
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SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

S6: 08/2025/TTr-HDQT/SHI

Ha Noi, ngay 02 thang 04 ndam 2025
Hanoi, 02 April, 2025
TO TRINH
PROPOSAL
V/v: Thong qua chii trivong hodn déi phin vén gop ciia Céng ty tai Cong ty
TNHH Mt thanh vién Son Ha SSP Viét Nam

Re: Approval of the policy to swap the Company's capital contribution in Sonha SSP
VietNam Sole Member Company Limited

Kinh giti: Pai hoi ddng ¢ déng Cong ty C6 phin Qudc té Son Ha

To: The General Meeting of Shareholders of Sonha International Corporation

- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cde vin ban sira
doi, bo sung, hieong ddn thi hanh titng thoi ky;

Pursuant to Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and relevant
amendments, supplements, and guiding documents issued at different times,

- Can cir Luat Chitng khodin 56 54/2019/QH14 ngay 26/11/2019 vi cdc véin ban sira
doi, bo sung, liréng dan thi hanh tirng thoi ky;

Pursuant to the Securities Lavw No. 54/2019/QH 14 dated November 26, 2019, and
its amendments, supplements, and guiding documents issued at different times,

. Cdn cir Dieu 1¢ Cong ty co phdn Quoc té Son Ha.
Pursuant to the Charter of Sonha International Corporation.

Hoi ddng Quan tri (“HPQT”) Cong ty c¢b phan Qudc té Son Ha (“SHI”, “Céng
ty”) kinh trinh Pai hoi dong c6 dong (“DHDCD”) thwdong nién ndm 2025 xem xét va
thdng qua cac ndi dung sau:

The Board of Directors (“BOD”) of Sonha International Corporation (“SHI”,
“Company”) respectfully submits to the 2025 Annual General Meeting of Shareholders
(“GMS”) for consideration and approval of the following contents.

1. Thong qua chu truong hoan ddi toan bo phan vén gép cia SHI tai Cong ty TNHH
Mot thanh vién Son Ha SSP Viét Nam, cu thé nhu sau:

Approval of the policy to swap the entire capital contribution of SHI in Sonha SSP
VietNam Sole Member Company Limited, specifically as follows:

- Théng tin cong ty c6 phin vén gop duoc hoan ddi:
Information about the company with the swapped capital contribution:
+ Tén cong ty: Cong ty TNHH M4t thanh vién Son Ha SSP Viét Nam (“SSP”);




Company name: Sonha SSP VietNam Sole Member Company Limited
(“SSP”);

+ Gi\?iy chiing nhén dang ky doanh nghiép sé:‘ 0106980045 do S& K& hoach va
Déu tu Thanh phé Ha Noi cap dang ky lan dau ngay 08/09/2015, dang ky thay
doi lan 16 ngay 05/02/2025;

Business Registration Certificate No.: 0106980045 issued by Hanoi City
Department of Planning and Investment, initially registered on September 8,
2015, and amended for the 16th time on February 5, 2025;

+ Loai hinh doanh nghi¢p: Cong ty trach nhi¢m hitu han mgt thanh vién;
Type of enterprise: One-member limited liability company;

+ Dia chi tru sé chinh: L6 D, Cum CN thj trdn Phuing, thi trdn Phung, huyén Pan
Phuong, Thanh pho Ha Noi, Viét Nam;

Head office address: Lot D, Phung Industrial Cluster, Phung Town, Dan
Phuong District, Hanoi City, Vietnam,

+  Vén didu 1&: 470.000.000.000 (Bén trim bay mroi ty) ddng;

Charter capital: VND 4,700,000,000,000 (Four billion seven hundred
million),;

+ Hoat dong kinh doanh chinh: San xudt 6ng, hop inox;

Main business activities: Production of stainless steel pipes and boxes;
+ San phflm/dich vu chinh: Ong, hdp inox;

Main products/services: Stainless steel pipes and boxes;

+ Tai thoi diém 31/12/2024 (theo Béo cdo tai chinh ki‘ém todn nam 2024), vén
chu s& hitu cua SSPla: 473.381.572.789 dong; Tong tai san la
2.663.978.062.736 dong;

As of December 31, 2024 (according to the audited financial report for 2024),
SSP's equity was VND 473,381,572,789;, Total assets were VND
2,603,978,062,736;

+  MGdi quan hé véi SHI: Cong ty con.

Relationship with SHI: Subsidiary.
Dbi tugng duge hoan dbi: Cong ty ¢b phan Phat trién Ning luong Son Ha (“SHE™)
la bén co6 lién quan cua Cong ty (Cong ty con);
The entity to be swapped: Sonha Development of Renewable Energy Joint Stock
Company(“SHE”) is an affiliated company of the Company (a subsidiary),
Hinh thirc: Hoan dbi toan bd phan von gop ctiia SHI tai SSP 1y ¢6 phiéu SHE;
Form: Swap of SHI's entire capital contribution in SSP for SHE shares;
Gia trj hoan ddi: Thap hon 35% tdng gié tri tai san ciia Cong ty C6 phdn Qudc té
Son Ha dugc ghi trong Béo cao tai chinh kiém toan nam 2024 va khong thap hon
gia tri Von chua sé hitu cua SSP tai thoi diém xac dinh gia tri phan von gop;

Swap value: Less than 35% of the total asset value of Sonha International
Corporation as recorded in the audited financial report for 2024 and not less than
the equity value of SSP at the time of determining the capital contribution value;




d.

Thay ddi co cdu t6 chirc cta cong ty sau giao dich hoan ddi:
Change in the company's organizational structure after the swap:
+  SHE la cong ty con cua SHI;

SHE is a subsidiary of SHI;
+  SSP trd thanh cong ty con cuia SHE;

SSP becomes a subsidiary of SHE,

Thoi gian thue hién: Uy quyén cho HDQT SHI quyét dinh thoi gian thye hién cu
thé, sau khi hoan tét cac thii tuc véi Co quan Quan Iy Nha nuée, pht hop véi quy
dinh cua phap luat.

Implementation time: Authorize the BOD of SHI to decide on the specific
implementation time after completing all procedures with state management
agencies, in accordance with the law.

Thong qua vige giao va iy quyen cho HDQT trién khai thuce hién, ddng y & HDQT
duoc quyét dinh cac van dé cu thé ¢6 lién quan, bao gdm ca viéc HPQT dugce ty
quyén cho éng Lé Vinh Son — Chu tich HDQT va 1a Ngudi dai dién theo phap ludt
ctia SHI trong viée td chire thye hién va/hodc uy quyén lai (neu can) dé thuc hién
tat ca cac cong viée lién quan dén viée hoan dbi phan vén vén gép nhu sau:

Approval and Authorization for the BOD to Implement, agreeing to allow the BOD
to decide on specific issues related to the swap of capital contributions, including
authorizing Mr. Le Vinh Son, Chairman of the BOD and Legal Representative of
SHI, to organize and/or re-authorize (if necessary) the implementation of all tasks
related fo the swap of capital contributions as follows:

Lua chon thoi diém thich hop dé trién khai viée hoan déi phin vén gép dam béo
tuén tha quy dinh phap luét va mang lai loi ich tot nhat cho c6 dong, Cong ty;

Selecting an appropriate time fto implement the swap of capital contributions to
ensure compliance with legal regulations and bring the best benefits fo
shareholders and the Company;,

Quyét dinh gia tri hoan ddi cu thé theo chi trwong DPHDCD di thong qua;
Deciding on the specific swap value based on the GMS's approved policy;

Phé duyét va quyét dinh cac ndi dung khéac cua viéc hoan doi phan von gop trén
co s6 bao dam quyén va loi ich hgp phap ctia Cong ty;

Approving and deciding on other contents of the capital contribution swap to
ensure the Company's legitimate rights and interests;

Ky két cac tai lidu phap 1y ¢6 lién quan dé hoan thanh viéc hoan di phan vén gop
cua Cong ty theo quy dinh cia phép luat theo quy dinh ndi bd ciia Cong ty va quy
dinh cta phap ludt lién quan.

Signing relevant legal documents to complete the swap of the Company's capital
contribution in accordance with the law and internal regulations of the Company.

Kinh trinh PHPCP Céng ty Cé phén Qudc té Son Ha xem xét, cho ¥ kién.
Respectfully submitted to the GMS of Sonha International Corporation for

consideration and comments.

JAE
b 7

AR




Tréan trong./.
Respectfully./.
Noi nhin:

Recipient:
- Nhu trén/ As above;

- Luu: HPQT, BKS, NS-VP.

Archived: BOD, SB, HR-O.

TM. HOI PONG QUAN TRI

ON BEHALF OF THE BOARD OF
DIRECTORS
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CONG HOA XA HQI CHU NGHIA VIET NAM

s SON HA Doc 1ap — Tw do — Hanh phic

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

S6: 01/2025/NQ-PHDCH/SHI Ha Néi, ngay 25 thang 04 nim 2025

Hanoi, 25 April 2025

NGHI QUYET/ RESOLUTION

PAI HQI PONG CO PONG
GENERAL MEETING OF SHAREHOLDERS

Can cii Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc van bén sica do,
bo sung, huwong dan co lién quan,;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its
amendments, supplements, and related guiding documents;

Can ci Lugt Chimg khodn s6 54/2019/QH 14 ngay 26/11/2019 va cdc van ban sita doi,
bo sung, huwong dan co lién quan,

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019, and
its amendments, supplements, and related guiding documents;

Cén cir Piéu 16 Cong ty ¢é phan Quoc té Son Ha;

Pursuant to the Charter of Sonha International Corporation;

Can cir Bien ban hop cua Dai hoi dong cé dong thuong nién nam 2025 ciia Céng ty €6
phan Quoc te Son Ha so 01/2025/BB-DHPCDH/SH ngay 25/04/2025.

Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders of Sonha
International Corporation No. 01/2025/BB-DHPCBH/SH dated April 25, 2025.

QUYET NGHI/ RESOLVES TO:

Picu 1. Noi dung thong qua
Article 1. Approved Contents

1.1.

Thong qua cac ndi dung tai C}l@C ‘h(_)p Dai hﬁ)i dff)ng cd dong (“PHDCD”) thuong
nién nam 2025 cta Cong ty c6 phan Quoc t€ Son Ha (“Cdng ty””) nhu sau:

Approval of the contents discussed at the 2025 Annual General Meeting of
Shareholders (“AGM”) of Sonha International Corporation (“Company"), as
follows of:

Thoéng qua Bao cao cﬁa,H(f)i dff)ng Quan t,ri vé hoat dong nam 2024 va ké hoach hoat
dong nam 2025 (Chi tiet theo Bdo cao so 01/2025/BC/ISHI-HDQT ngay 02/04/2025
dinh kem).

Approval of the Board of Directors’ Report on 2024 performance and the
performance plan for 2025 (details in Report No. 01/2025/BC/SHI-BOD dated
April 2, 2025, attached).
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1.2.  Thdng qua Bao céo cua Ban Kiém soétlvé két qua kinh doanh cta Cong ty, két qua
hoat dong ciia HPQT, Tong Giam doc (Chi tiét theo Bdo cdo so 01/2025/BC-
BKS/SHI ngay 02/04/2025 dinh kem).

Approval of the Report of the Board of Supervisors (“BOS”) on the Company’s
business performance, the performance of the BOD and the General Director
(details in Report No. 01/2025/BC-BKS/SHI dated April 2, 2025, attached).

1.3.  Thong qua Béo cao tu danh gia vé két qua hoat dong nam 2024 ctia Ban Kiém soat
va Kiém soat vién (Chi tiét theo Bdo cdo so 02/2025/BC-BKS/SHI ngay 02/04/2025
dinh kem).

Approval of the Self-Assessment Report on the 2024 performance of the Supervisory
Board and Supervisors. (details in Report No. 02/2025/BC-BKS/SHI dated April 2,
2025, attached).

1.4.  Théng qua Bao céo tai chinh nim 2024 di duogc kiém toan (Chi tiét theo To trinh
s6 01/2024/TTr-HPQT/SHI ngay 02/04/2025 dinh kém).

Approval of the 2024 Audited Financial Statement (details in Proposal No.
01/2024/TTr-BOD/SHI dated April 2, 2025, attached).

1.5.  Thong qua Phuong 4n phan phdi loi nhuan ndm 2024 (Chi tiét theo To trinh s6
02/2024/TTr-HPQT/SHI ngay 02/04/2025 dinh kem), cu thé:

Approval of the 2024 Profit Distribution Plan (details in Proposal No.
02/2024/TTr-BOD/SHI dated April 2, 2025, attached), specifically:
STT " S6 tién (VND)/
N§i dung/ Content Amount (VND)
S6 dw Loi nhuin chwa phan phéi dau nim 2024/ Opening 69.467
balance of undistributed profits in 2024 '
Loi nhuén sau thué Cong ty me nim 2024/ 27 928
After-tax profit of the parent company in 2024 '
Phén phdi lgi nhuin nim 2023 trong nim 2024/
o L (130.278)
Distribution of 2023 profits in 2024
Trich 1ap cac quy tai Cong ty con/ Establishment of funds at (270)

subsidiaries

Thu lao Ho1 d@)ng quan tri, Ban kiém soat Cong ty me/
Remuneration for the Board of Directors and Supervisory (402)
Board of the parent company

Thu lao Hoi d@)ng quan tri, Ban kiém soat Cong ty con/
Remuneration for the Board of Directors and Supervisory (119)
Board of subsidiaries

Chénh 1éch ty gid quy d6i bao céo/ Exchange rate
differences

Chi thuong nhan vién/ Employee bonuses -

Tra cd tirc bang c6 phiéu/ Dividend payment in shares (129.486)
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Tra ¢ tirc bang tién/ Dividend payment in cash -

Giai thé Cong ty con/ Dissolution of subsidiaries -

Diéu chinh khéc trén Béo cdo hop nhat/ Other adjustments
on consolidated statements

S6 dw Loi nhuén chwa phan phéi cudi niim 2024/ Closing

4 | balance of undistributed profits in 2024 16.418
1.6.  Thong qua Ké hoach kinh doanh ndm 2025 (Chi tiét theo To trinh s6 03/2025/TTr-
HDQT/SHI ngay 03/04/2025 dinh kem), cu thé ké hoach kinh doanh nam 2025 du
kién nhu sau:
Approval of the 2025 Business Plan (details in Proposal No. 03/2025/TTr-
BOD/SHI dated April 3, 2025, attached), specifically:
STT/ N - Pon vi tinh/ Gia tri/
Dien giai/ Description .
NO Unit Value
1 | Doanh thu hop nhat/ Consolidated Ty dong/ 11.800
revenue Billion VND '
5 Toéng lgi nhuin sau thué hop nhat/ Ty dong/ 116
Consolidated after-tax profit Billion VND
3 | Cb tic du kién/ Expected dividend % 5%
1.7.  Théng qua Danh sach cac Cong ty kiém toan Bao céo tai chinh nam 2025 (Chi tiét

theo To trinh s6 04/2025/TTr-HDOT/SHI ngay 02/04/2025 dinh kem) va giao cho
Hoi déng Quan tri Iyra chon to chtrc kiém toan doc 1ap thuc hién soat xet va kiém
toan cac Bdo cdo tai chinh nim 2025 ctia Cong ty ¢6 phan Qubc té Son Ha trong
cac Cong ty kiém toan sau:

Approval of the List of Audit Firms for the 2025 Financial Statements (details in
Proposal No. 04/2025/TTr-BOD/SHI dated April 2, 2025, attached) and
authorizing the Board of Directors to select an independent auditing firm from the
following:

1)
()
3)

(4)
()
(6)

Cong ty TNHH Deloitte Viét Nam/ Deloitte Vietnam Audit Company Limited
Cong ty TNHH Ernst & Young Viét Nam/ Ernst & Young Viet Nam Limited

Cong ty TNHH Kiém toan va Tu vin A&C/ A&C Auditing And Consulting
Company Limited

Cong ty TNHH Kiém toan AFC Viét Nam/ Afc Vietnam Auditing Company
Limited

Cong ty TNHH Kiém toan va Pinh giad AAFC/ Aafc Valuation And Auditing
Company Limited

Céc Cong ty kiém toan duoc Uy ban Chimg khoan Nha nudéc chap thuan kiem
toan cho céc to churc phat hanh, niém yét va té chic kinh doanh chirng khoan
nam 2025, hoan toan doc lap véi Cong ty va doc lap véi can bo quan ly cua
Cong ty. / Other auditing companies approved by the State Securities

3



http://www.ssc.gov.vn/ubck/faces/vi/vilinks/videtail/vidscsdlcty/vidsctytochuckiemtoan/vichitietctytochuckiemtoan?donviid=0001000000053237343937&loaidonviid=241&langcode=vi
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Commission of Vietnam for auditing issuers, listed organizations, and
securities business organizations in 2025, which are completely independent
of the Company and its management.

1.8.  Thong qua Thu lao Héi dong Quan tri, Ban Kiém soat nim 2024 va Phuong an thu
lao Hoi dong Quan tri, Ban Kiém soat nam 2025 (Chi tiét theo To trinh s6
05/2025/TTr-HPQT/SHI ngay 02/04/2025 dinh kém), cu thé:

Approval of the 2024 Remuneration for the Board of Directors and the Supervisory
Board, and the Remuneration Plan for 2025 (details in Proposal No. 05/2025/TTr-
BOD/SHI dated April 2, 2025, attached), specifically:

Mirc thii lao, phu cap Hoi dong Quan tri, Ban Kiém soat nam 2025 duoc giit nhu
murc nam 2024. Cu thé:

The remuneration and allowances for the Board of Directors and Supervisory
Board in 2025 remain the same as in 2024. Specifically:

»  Thu lao cua Hoi dong Quan tri:
Remuneration for the Board of Directors:
- Chu tich Hoi dong Quan tri: 12.000.000 VND/thang
Chairman of the Board of Directors: 12,000,000 VND/month
- Thanh vién Hoi déng Quan tri: 4.500.000 VND/thang
Members of the Board of Directors: 4,500,000 VND/month
»  Thu lao cua Ban Kiém soat:
Remuneration for the Supervisory Board:
- Trudng Ban Kiém soat: 4.000.000 VNB/thang
Head of the Supervisory Board: 4,000,000 VND/month
- Thanh vién Ban Kiém soat: 2.000.000 VND/thang
Members of the Supervisory Board: 2,000,000 VND/month

1.9. Thong qua va uy quyé:n cho Hoi dong quan tri quyét dinh cac giao dich véi nhiing
bén lién quan (Chi tiet theo To trinh so 06/2024/TTr-HDQT/SHI ngay 02/04/2025
dinh kem).

Approve and authorize the Board of Directors to decide on transactions with
related parties. (details in Proposal No. 06/2024/TTr-BOD/SHI dated April 2
2025, attached).

Picu 2. Hiéu lwc thi hanh/ Effectiveness
Nghi quyét ndy c6 hiéu luc ké tir ngay ky.
This Resolution takes effect from the date of signing.

Co dér}g cua Cong ty 6 phan Qudc té Son Ha, Hoi déng quan tri, Ban Kiém soat,
Ban Tong Giam doc chiu trach nhiém thi hanh Nghi quyét nay./.
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The shareholders of Sonha International Corporation, the Board of Directors, the
Supervisory Board, and the Board of General Directors are responsible for
implementing this resolution.

Noi nhdnl Recipients: TM. PAI HQI PONG CO PONG
- Nhu Dieu 2;/ As per Article 2;
- Luu: NS-VP, PC / Archived: HR-O, LE. ON BEHALF OF GENERAL

MEETING OF SHAREHOLDERS
CHU TQA/ CHAIRMAN

Chu tich HDQT/ Chairman of The
Board of Directors

Lé Vinh Son
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CONG HOA XA HOI CHU NGHIA VIET NAM
S SONHA P 13p - Ty do — Hanh phiic

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

86: 01a/2025/NQ-DHDCDH/SHI Ha Ngi, ngay 25 thang 04 nim 2025
Hanoi, 25 April 2025

NGHI QUYET/ RESOLUTION
(VIV: Mién nhigm thanh vién Hpi dong quan tri)
(Re: The Removal of a Member of the Board of Directors)

PAI HOI PONG CO PONG
GENERAL MEETING OF SHAREHOLDERS

- Can cik Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc van ban sira doi,
bo sung, hudng dan c0 lién quan;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its
amendments, supplements, and related guiding documents;

- Can cit Lugt Chitng khoan s6 54/2019/QH14 ngay 26/11/2019 va cac van ban sika doi,
bo sung, huong dan co lién quan;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019, and its
amendments, supplements, and related guiding documents;

- Cdn cir Piéu 16 Cong ty ¢é phan Quoc té Son Ha;
Pursuant to the Charter of Sonha International Corporation;

- Cdn cir Pon tir nhiém ciia ba Nguyén Thi Thanh Thity ngay 31/03/2025;
Based on the resignation letter of Ms. Nguyen Thi Thanh Thuy from position as a member
of the Board of Directors.

- Can cir Bien ban hop cua Dai hji dong cé dong thuong nién nam 2025 ciia Cong ty €6
phan Quoc té Son Ha so 01/2025/BB-DHDPCBH/SH ngay 25/04/2025.

Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders of Sonha
International Corporation No. 01/2025/BB-DHDCD/SH dated April 25, 2025.

QUYET NGHI/ RESOLVES TO
Piéu 1. Mién nhiém chtrc danh thanh vién Hoi ddng quan tri Cong ty c6 phan Qudc té Son
Ha nhiém ky 2023 - 2028 ddi v6i ba Nguyén Thi Thanh Thiay ké tir ngay
25/04/2025.

Removal of a Member of the Board of Directors - Ms. Nguyen Thi Thanh Thuy is
hereby removed from her position as a member of the Board of Directors of Sonha
International Corporation for the term 2023 - 2028, effective from April 25, 2025.

Piéu 2. Quyét dinh nay co6 hiéu luc ké tir ngay ky.
This Resolution takes effect from the date of signing.
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Céc cb dong, Hoi dong quan tri, Ban Kiém soat, Ban Tong Giam ddc, cac don vi
tryc thudc Cong ty va cac ca nhan lién quan chiu trach nhiém thi hanh Quyét dinh
nay./.

The shareholders, the Board of Directors, the Supervisory Board, the Board of
General Directors, and all relevant units and individuals of the Company are
responsible for implementing this decision.

Noi nhdn | Recipients: A 5 = A
- Nhu Diéu 2; | As per Article 2; TM. DAT HOI PONG CO bONG
- Luu: NS-VP, PC. / Archived: HR-O, LE. ON BEHALF OF GENERAL

MEETING OF SHAREHOLDERS
CHU TQA/ CHAIRMAN

Chu tich HDQT/ Chairman of The
Board of Directors

Lé Vinh Son
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o CONG HOA XA HQI CHU NGHIA VIET NAM
N SON HA Doc 1ap — Tu do — Hanh phic

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
S6: 01b/2025/Qb-bHDCDH/SHI Ha Néi, ngay 25 thang 04 nam 2025
Hanoi, 25 April 2025

QUYET PINH/DECISION
(V/v: Bau thanh vién Hpi dong qudn tri)
(Re: The Election of Members of the Board of Directors)

PAI HOI PONG CO PONG
GENERAL MEETING OF SHAREHOLDERS

- Can cir Luat Doanh nghiép s6 59/2020/0H14 ngay 17/06/2020 va cdc van ban sira
doi, bo sung, hwong dan co lién quan;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its
amendments, supplements, and related guiding documents;

- Can cir Lugt Ching khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vin ban sika
doi, bo sung, hwong dan co lién quan;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019, and
its amendments, supplements, and related guiding documents;

- Can cir Piéu 1é Cong ty ¢6 phan Quoc té Son Ha;
Pursuant to the Charter of Sonha International Corporation;

- Can cur Bién ban hop cua Dai hoi dong cé dong thwong nién nam 2025 ciia Cong ty
Co phan Quoc té Son Ha so 01/2025/BB-DHDCD/SH ngay 25/04/2025.

Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders of
Sonha International Corporation No. 01/2025/BB-DHDCDISH dated April 25, 2025.

QUYET NGHI/ RESOLVES TO
Piéu 1. Bau Ong/ba ..... 1am thanh vién Hoi dong quan tri ciia Cong ty c¢d phan Qudc
té Son Ha nhiém ky 2025 - 2030 ké tir ngay 25/04/2025.

Election of Board of Directors Member Mr./Mrs... ... is hereby elected as a
member of the Board of Directors of Sonha International Corporation for the
term 2025-2030, effective from April 25, 2025.

Thong tin ctia Ong/ba ... nhu sau:

Information about Mr./Mrs...... is as follows:
Hovatén/ FullName: ...,
Giditinh/ Gender: ...l
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Ngay sinh/ Date of Birth: ....................... Dan toc/ Ethnicity: ............
Quéc tich/ Nationality: .............

CCCD sb/ Identification Number: .................. cdp ngay/ issued on:
cdotallat

bia chi thuong tra/ Permanent Address:

Piéu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky/ This resolution takes effect from the
date of signing.
Cb dong Cong ty, Hoi dong quan tri, Ban Kiém soat, Ban Tong Giam ddc, cac
don vi truc thuéc Cong ty va cac cd nhan lién quan chiu trach nhiém thi hanh
Quyét dinh nay./.
The shareholders of Sonha International Corporation, the Board of Directors,
the Supervisory Board, the Board of General Directors, and all relevant units
and individuals are responsible for implementing this decision./.

Noi nhdn/ Recipients: TM. PAI HQI PONG CO PONG
- Nhue Dieu 2;/ As per Article 2;
- Luu: NS-VP, PC. / Archived: HR-O, LE. /ON BEHALF OF GENERAL
MEETING OF SHAREHOLDERS
CHU TQA/ CHAIRMAN

Chu tich HPQT/ Chairman of The
Board of Directors

Lé Vinh Son
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CONG HOA XA HQI CHU NGHIA VIET NAM
s SON HA Poc 1ap — Tw do — Hanh phuc
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

S6: 01¢/2025/NQ-DHDCH/SHI Ha Néi, ngay 25 thang 04 nam 2025
Hanoi, 25 April 2025

NGHI QUYET/ RESOLUTION

PAI HOI PONG CO PONG
GENERAL MEETING OF SHAREHOLDERS

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vin ban sia doi,
bo sung, huong dan co lién quan,
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its
amendments, supplements, and related guiding documents;

- Can cir Lugt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vén bén sita doi, bo
sung, huong dan co lién quan;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019, and its
amendments, supplements, and related guiding documents;

- Can cir Piéu 1é Cong ty ¢6 phan Quéc té Son Ha;
Pursuant to the Charter of Sonha International Corporation;

- Can cir Bién ban hop cia Dai hoi dong c6 dong thwong nién nam 2025 ciia Céng ty €6
phan Quoc tée Son Ha so 01/12025/BB-DHDPCD/SH ngay 25/04/2025.

Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders of Sonha
International Corporation No. 01/2025/BB-DHDCDH/SH dated April 25, 2025.

QUYET NGHI/ RESOLVES TO:

Diéu 1. Ndi dung théng qua

Article 1. Approved Contents
Théng qua chu truong hoan ddi phﬁnv Vér} gop cua Cong ty tai Cong ty TNHH MTV
Son Ha SSP Vi¢t Nam cho Cong ty cd phan Phat trién Nang lugng Son Ha nhu sau:

Approval of the policy to swap the Company's capital contribution in Sonha SSP
VietNam Sole Member Company Limited for shares in SonHa Development of
Renewable Energy Joint Stock Company:

a.  Congty cd phan vén gop duoc hoan doi: Cong ty TNHH MTV Son Ha SSP Viét Nam
(“SSP”).
The Company has the capital contribution to be swapped: Sonha SSP VietNam Sole
Member Company Limited (“SSP”).

b.  Pdi twong duoc hoan d6i: Cong ty ¢b phan Phét trién Nang lwong Son Ha (“SHE”) 1a
bén co lién quan cua Cong ty (Cong ty con).
Counterparty for the swap: Sonha Development of Renewable Energy Joint Stock
Company (“SHE”) is an affiliate of the Company (a subsidiary).

c.  Hinh thic: Hoan ddi toan bo phan vén gop cua SHI tai SSP 4y c6 phiéu SHE.



DU THAO

Form of swap: The entire equity stake of SHI in SSP will be swapped for shares in
SHE.

d.  Giatri hoan d6i: Duéi 35% tng gié tri tai san cua Cong ty c6 phan Qudc té Son Ha
Ha dugc ghi trong Bao cdo tai chinh kiém toan nim 2024 va khong thip hon gia trj
von chu s¢ hitu cia SSP tai thoi diém xac dinh gia tri phan von gop.

Swap value: Less than 35% of the total asset value of Sonha International Corporation

as recorded in the audited financial statements for 2024 and not lower than the equity
value of SSP at the time of valuation.

e.  Thay d6i co cau t6 chic caa cong ty sau giao dich hoan doi:
Organizational structure changes post-swap:
+  SHE la cong ty con cua SHI;
SHE will be a subsidiary of SHI;
+  SSP tré thanh cbng ty con cua SHE;
SSP will become a subsidiary of SHE.

f.  Thoi gian thuc hién: Uy quyén cho HDQT SHI quyét dinh thoi gian thyc hién cu thé,
sau khi hoan tat cac thu tuc véi Co quan quan 1y Nha nudc, phu hop véi quy dinh cua
phap luat va biéeu 1€ Cong ty.

Implementation timeline: The Board of Directors of SHI is authorized to decide on the
specific implementation time after completing all necessary procedures with state

management agencies, in compliance with legal regulations and the Company's
Charter.

(Chi tiét theo To trinh s6 08/2025/TTr-HPQT/SHI ngay 02/04/2025 dinh kéml Details
are provided in Report No. 08/2025/TTr-BOD/SHI dated April 2, 2025, attached).

Diéu 2. T6 chirc thyc hién
Article 2. Implementation Organization
Nghi quyét nay c6 hiéu luc ké tir ngay ky.
This resolution takes effect from the date of signing.
C(f) dong cua Cong ty 6 phan Qudc té Son Ha, Hoi dfmg quan tri, Ban Kiém soat, Ban
Tong Giam doc chiu trach nhiém thi hanh Nghi quyét nay./.
The shareholders of Sonha International Corporation, the Board of Directors, the

Supervisory Board, and the Board of General Directors are responsible for
implementing this resolution.

Noi nhén: TM. PAI HQI PONG CO PONG
Recipien‘ts: ON BEHALF OF GENERAL

- Nhur Diéu 2;/ As per Article 2; MEETING OF SHAREHOLDERS
- Luu: NS-VP, PC. / Archived: HR-O, LE. CHU TOA/ CHAIRMAN

Chu tich HPQT/ Chairman of The
Board of Directors

Lé Vinh Son



